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Report to the Facilities & Building Committee PUBLIC 

DATE: 06 April 2022 

FROM: Frank Geyer, Executive Director, Facilities Services 
 Umur Olcay, Manager, Facilities Planning 
 Joseph Balderston, Facilities Planner 

SUBJECT: Facilities Planning Update  

 

The following report is for information only.  No further action on the part of the Facilities & Building 
Committee (FBC) is required at this time. 

STRATEGIC PLAN REFERENCES 

• Strategic Priority 3: Optimized Facilities & Technology 

• Goal 2: The district’s facilities are well-maintained, equitable, safe, and conducive to learning 

• Objectives: 
- 1 - Provide equitable learning environments through effective and efficient facilities planning, 

management and resource allocation 
- 4 - Implement strategic recommendations in the Long Range Facilities Plan 

DISCUSSION 

Major Items of note: 

1. Long Range Facilities Plan (LRFP): 

Develop an updated LRFP Action Plan, track planning actions, facilities decisions of the Board of 
Education and potential or recommended changes for the next revision of the LRFP in 2023. The 
Long Range Facilities Plan was adopted in June 2019 and updated in November 2021. 

2. Childcare BC New Spaces Fund (NSF): 
Ministry of Children and Family Development has approved two New Spaces Fund grants of $1.5 
Million each, for new stand-alone childcare facilities at Maple Lane Elementary and Manoah Steves 
Elementary. The childcare facilities will be modular structures that will be purpose built for 
childcare, placed on existing seismic portable pads that will be vacated upon completion of seismic 
projects that are underway at the two schools. The projects will also include a fenced in play area 
for the childcare.   

In preparation of the next intake of New Spaces Fund applications anticipated in the Spring/Summer 
of 2022, the Planning Team has begun a comprehensive review of suitable candidate sites for 
inclusion in our next submission for funding to create new stand-alone childcare facilities.   
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3. Just B4:
The Planning Team, working closely with Learning Services, received licensing approval from
Ministry of Children and Family Development Services for 10 childcare spaces under the Just B4
early learning program for four year-olds located at Walter Lee Elementary. The Planning Team will
continue to support Learning Services in identifying future opportunities for expansion of this
program to other elementary schools where appropriate.

4. Integrated Child & Youth Teams (ICY):
In collaboration with Learning Services, R.M. Grauer Elementary and Kathleen McNeely Elementary
have been selected to accommodate ICY Teams beginning in September 2022. ICY is part of the
province’s strategy for mental health and substance abuse care for children and youth within a
school district area from early years to age 19. The Planning staff Team will continue to work with
Learning Services to identify future locations to meet the long term objective of locating ICY Teams
in four zones across the District.

5. Aspen Program:

In collaboration with Facilities Services, and in consultation with Learning Services and MacNeill
Secondary, the Planning Team 



9. School Site Acquisition Charge:

At the March Board Meeting, 2022-2023 School Site Acquisition Charge (SSAC) Bylaw No. 2022-1
was recommended for adoption pursuant to the Local Government Act and School Site
Acquisition Regulations. SSAC rates are paid by developers of new residential development, and
the intent of the SSAC is to raise revenue to cover 35% of the acquisition costs and school site
property expansions required over a 10-year period identified in the school district’s eligible





Minor Capital Projects (greater than $150,000, excludes projects reported separately) 

1. Mitchell Education Centre ($2.5 Million)
• Selective demolition complete, working on seismic upgrading
• Expected completion/occupancy by 31 August 2022

2. Rideau Park Resource Centre ($1 Million)
• Preliminary design of the project underway
• Expect to start construction in September 2022 with completion by May 2023

3. Mechanical System Upgrades
• HVAC digital controls replacements nearly complete at six elementary schools: General

Currie, Howard DeBeck, John G. Diefenbaker, Garden City, R.M. Grauer and Jessie Wowk
(SEP - $715,600).

• Shop dust extraction system replacement at Matthew McNair Secondary approved by the
Ministry in 2022/2023 Capital Plan, to start design shortly (SEP - $472,000)

• HVAC digital controls replacements at Hugh McRoberts Secondary and Lord Byng
Elementary approved by the Ministry in 2022/2023 Capital Plan, to start design shortly
(CNCP - $371,500)

• Lab ventilation system upgrades at four secondary schools (A.R. MacNeill, H.J. Cambie,
Matthew McNair, Steveston-London) approved by the Ministry in 2022/2023 Capital Plan,
to start design shortly (SEP - $252,730)

4. Electrical System/Energy Upgrades
• LED lighting upgrade at Steveston-London Secondary 75% complete; targeting completion

by April 2022 (CNCP - $550,000)

• LED lighting upgrade at School Board Office designed and materials ordered; targeting
completion by end of June 2022 (AFG - $155,000)

• LED lighting upgrade at R.A. McMath Secondary approved by the Ministry in 2022/2023
Capital Plan, to start design shortly (SEP - $547,287)

Frank Geyer, PEng, FMA  
Executive Director, Facilities Services 
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Report to the Facilities & Building Committee PUBLIC 

DATE: 06 April 2022 

FROM: Frank Geyer, Executive Director, Facilities Services 

SUBJECT: Facilities Services Branch Update 

The following report is for information only.  No further action on the part of the Facilities & 
Building Committee (FBC) is required at this time. 

STRATEGIC PLAN REFERENCE 

• Strategic Priority 3: Optimized Facilities & Technology
• Goal 2: The district’s facilities are well-maintained, equitable, safe, and conducive to learning

DISCUSSION 

Current initiatives of note taking place in Facilities Services, excluding those presented in separate 
reports, include: 

• Grounds has been working with several sites on their new or enhanced outdoor classroom areas
and replacing the fall protection at multiple playgrounds throughout the District.

• Carpentry had a very busy Spring Break, replacing all the failed corridor flooring at Blundell and
Grauer with new vinyl plank. They have also been hard at work completely renovating the Lee
Library, replacing all the locks and door handles at Kidd, and other minor upgrades and
renovations.

• Paint/Finishes has been hard at work completing their interior AFG re-paint projects for this
year as well as supporting other departments projects.

• Planning well underway for the 2022/23 Facilities Renewal Program, which consists of projects
required to maintain capital assets through their anticipated economic life and prevent any
premature deterioration of these assets.

• Working with Learning Services on optimized bussing for students with special needs and
working on the annual student transportation ridership report for presentation to the Board in
May.

• Continuing planning and implementation of recommendations contained in the 2021
Operations & Rentals Department independent review.

• Continuing development of “Facilities 101” presentation for an upcoming Richmond Leadership
Team meeting, meant to inform administrators and managers of exactly what Facilities Services
provides, how we are structured and funded, and how we align with the Board’s Strategic Plan,
Mission, Vision and Values.
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• COVID-19 measures:
ü Procured and installed portable air purifiers in classrooms, multipurpose rooms, libraries and

offices without mechanical ventilation and upgraded filtration to MERV 9+ in HVAC systems.
ü Continuing to adhere to ASHRAE and Vancouver Coastal Health COVID standards on mechanical

ventilation by flooding spaces with 30% more fresh air at the expense of higher heating costs.
ü Continuing enhanced environmental cleaning at elementary schools on day (until 30 June

2022) and afternoon shift and deep cleaning requests from the COVID Coordinator.
ü Continuing servicing of portable handwashing stations (by temporary day custodians – will

end 30 June 2022).
ü Continuing to supply masks, rapid COVID tests, hand sanitizer and disinfectant wipes to schools.

Frank Geyer, PEng, FMA  
Executive Director, Facilities Services 
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