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The Richmond School District is the best place to learn and lead. 

 

Report to the Policy Committee PUBLIC 
 
DATE:             June 20, 2022  
FROM:           Christel Brautigam, Assistant Superintendent                                
SUBJECT:       Diversity and Antiracism Group Policy Recommendations     

 
              

The following report to the Board is for information only. No further action on the part of the Board is 
required at this time. 
 
INTRODUCTION 
The purpose of this report is to provide the Policy Committee with a brief overview of anticipated next 
steps regarding the recommendations of the Diversity and Anti-Racism Working Group relating to Policy 
revision. 
 
STRATEGIC PLAN REFERENCE  
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At the May 16, 2022 Policy Committee meeting it was shared that the report from Bakau Consulting 
highlights some general feedback about our policies overall, as well as a review of 22 policies with 
specific recommendations to consider.  

It was identified in the Bakau report that many policies include outdated language that does not reflect 
today’s evolving terminology. Due to the sometimes complex nature of policy language, if individuals are 
not familiar with reading policy, the volume, and complexities of how all these documents interact can 
pose barriers to understanding. The Bakau consultants also suggested that, because policies are 
foundational to our operations, when policies are reviewed and developed with DEI principles in mind it 
helps make the commitment to equity and inclusion more visible throughout the district.  

It was agreed at the May 16 Policy Committee meeting that the DEI Advisory Committee develop a draft 
framework from which to review and develop District policies and bring it to the Policy Committee for 
approval. The DEI Advisory Committee will embark on that work in the Fall of 2022. 

In order to support a more fulsome discussion of the specific recommendations provided by Bakau 
Consulting, please see the attached Policy section of the Bakau Consulting report that was shared with 
the Board on November 27, 2021.  The entire report is now publicly available through the District 
website. This section of the report provides feedback on the 22 policies reviewed and 
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Policy & Documents  

Policies and procedures are the foundation from where the District values and
commitment to equity and inclusion can be cemented. 

In our analysis, we examined the District documents through questions like:

What is the goal of this policy/procedure?
Does it promote equity and inclusion?
Does it align with District values?
What potential barriers can it pose to marginalized folks?
Are the policies clear and specific?
Are there clear avenues for accountability? 
Who has the responsibility to ensure this policy is implemented and is effective?
Is the language used accessible? Is it gender-neutral?
Are there any key themes that emerge when looking at these policies and
procedures as an extension of the audit survey?

While these findings and recommendations are not exhaustive - we may be missing
nuances and understanding of procedures and unspoken applications of these
documents in practice that only come with the experience of working within the
District- we hope this section will serve as a guideline from which a deeper
examination can be conducted on all District policies, procedures and documents. 

While specific and more in-depth findings and recommendations are found further
down this section, we have also noted some general observations from the
documents we examined. 

Accessibility 
The links within the online pdf documents do not work when viewed through the
website. We recommend adding these links in a way that can be easily clicked
elsewhere. 
Though not stated in the documents we reviewed, hard copies of these policies
should be made available as well as disclosing whether these policies are offered in
any other languages. 
Since school districts operate having to consider multiple legal obligations, there
should be more information provided for how each Board policy interacts with other . 

Introduction 

General Observations  
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Policy & Documents  

policies such as Collective Agreements especially if the lack of knowledge of this
could mean the potential for someone to unknowingly go against these policies.
Since there are a lot of Board Policies, Regulations and Guidelines, it may be beneficial
to have a guide on how to read and understand these policies. If folks are not used to
reading policy, the sheer volume and complexities of how all these documents
interact may be a barrier to some. In some documents, visual aids were provided in
form of flow charts. This would be an inclusive and effective way to communicate a
lot of the complex procedures found within the District. 

Clarity & Specificity
Specificity should be given when comments like "timely manner" are used. E.g.
"Investigations will commence within 30 days of a report being received. If for some
reason, it cannot commence before that timeline, the District will notify the person
who reported the incident."
Some terms, words and phrases used within these documents are asked to be



Policy & Documents  

Acknowledging days
Acknowledging days of cultural or religious significance and raising awareness for
marginalized people is important. We recommend including actionable language in
addition to acknowledgement. For example, this could be outlining that discussion
should be facilitated in classrooms or the District should invite members of the
community to come and share their views on how the District could better serve
them.  The intention behind adding actionable language is so that the District and
those within it can begin to think about what action they can take towards change. It
gives guidance to schools while building accountability. 

Indigenous solidarity and decolonization



Policy & Documents  

Safe community: The concept of a safe community is introduced in the Mission
statement. Though this may not be the place to insert this addition, it is worth
noting and understanding the concept of safe(r) space. Safe(r) space is the
understanding that no space can truly be safe for everyone, despite our best

https://hbr.org/2017/08/the-dark-side-of-resilience
https://hbr.org/2017/08/the-dark-side-of-resilience
https://sd38.bc.ca/sites/default/files/2019-12/policy_101_goals_and_objectives.pdf


Policy & Documents  

 "High Quality": The note that "teaching and administration will be of high quality"
is vague. It does not state the standard that this quality is measured against
and could cause confusion. We recommend the Board examine what is
considered "high quality" and make that distinction in the text. 

District Education Community is explained here in brackets. Since this
community is outlined in the District Vision, Missions and Values, we recommend
moving the explanation to that location so that any mention of the community
in subsequent documents is understood. 
Positive Climate: "Positive" is used often in policy and procedures to cultivate a
feeling of collective harmony. Though it is easily understood by all who read it, in
practice, it can create some challenges. By placing an expectation of a positive
climate, interactions and other behaviours, it leaves room for toxic positivity to
enter.  Toxic positivity is the idea that people should look at things in a positive
way no matter what. It can sound like "everything happens for a reason",
"happiness is a choice". In terms of using a "positive climate" in policy, it can
result in gaslighting of feelings and incidents or labelling someone as a
"troublemaker" if they are persistent in highlighting issues and are seen as
disturbing the positive climate. This distinction of what is actually meant by a
positive climate should be made clear, especially to those who are in charge of
enforcing the policy. 
Ableism: Please refer to the definition of ableism as we noted the use of the
word "special needs". The use of this language is driven by the belief that living
with a disability is inherently negative and needs a positive spin on it in order for
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https://sd38.bc.ca/sites/default/files/2019-12/policy_105_district_code_of_conduct.pdf
https://sd38.bc.ca/sites/default/files/2019-12/policy_105-r_district_code_of_conduct.pdf


Policy & Documents  

"Interfering with other people, more specifically with other people's property and
other people's time.": While damage to property and disruption of class time are

https://sd38.bc.ca/sites/default/files/2019-12/policy_502_student_behaviour_and_discipline.pdf


Policy & Documents  
District Values & Code of Conduct  

https://sd38.bc.ca/sites/default/files/2019-12/policy_102_diversity_and_inclusion.pdf


Policy & Documents  
Diversity, Equity & Inclusion 

https://sd38.bc.ca/sites/default/files/2019-12/policy_106_sexual_orientation_and_gender_identity.pdf
https://sd38.bc.ca/sites/default/files/2019-12/policy_102_diversity_and_inclusion.pdf
https://sd38.bc.ca/sites/default/files/2019-12/policy_106-r_sexual_orientation_and_gender_identity.pdf
https://sd38.bc.ca/sites/default/files/2019-12/policy_102_diversity_and_inclusion.pdf
https://sd38.bc.ca/sites/default/files/2019-12/policy_106-g_sexual_orientation_and_gender_identity.pdf
https://sd38.bc.ca/sites/default/files/2019-12/policy_102_diversity_and_inclusion.pdf
https://www.google.com/url?q=https://sd38.bc.ca/sites/default/files/2019-12/policy_502.1.2_dress_code.pdf&sa=D&source=editors&ust=1631384568031000&usg=AOvVaw2BBj_924GCMarsnI2aAwKm


Policy & Documents  

Diversity, Equity & Inclusion 

Dress that is "distracting to others".
Since cisgender girls are often blamed for "distracting" others by the way they
dress, having this statement be vague will open up the risk for this. Examples
should be provided for what constitutes "distracting" others.  

“Authority to establish reasonable requirement with respect to dress” 
What is reasonable?

511.2 School Calendar + Guidelines. By examining the school calendar, we were
hoping to get a better understanding of whether the District celebrates days off other
than those outlined as Stat days in BC. The policy and guidelines did not provide this
picture so we instead examined the 2019 -2022 District calendar to better understand
if any other celebrations or acknowledgements were given a day off. The District
should consider how flexibility can be given to those who are not Christian or Catholic
to take a day off on a day that is significant to them culturally and religiously instead
of a Stat day that they have no connection to. 

512.6 Special Education + Regulation contains ableist and outdated terms. In
particular, we found the use of "special education", "special needs" and
"handicapped". Referring to education for people with disabilities as "special" infers
that they are different from those without disabilities (see definition of Ableism) . 
 These terms and the specifics of this policy should be reexamined with consultation
from people with disabilities. While those who have disabilities can use terms in the
ways they want to, as general policies for the District, these words should be
replaced. 

Decision Making, Consultation & Policy Creation 
103 Collaboration and Community sets the expectation of creating a strong sense of
a common goal within the District. We feel there is an opportunity to recognize that
some voices may not be heard often or consulted upon. The District should
encourage and ensure that marginalized folks are not only included but listened to
and are considered an essential part of decision-making processes. 

103 Foundations for Learning Regulation (A) would be even more inclusive if it gave
insights into what is included as a "common concern". In a homogenous environment,
if the majority decides an issue is not of concern or importance,  it may exclude those
whose concerns should be addressed by the entire school.

DEI AUDIT REPORT / PAGE 12  
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Policy & Documents  
Decision Making, Consultation & Policy Creation 
204 Creation and Revision of Policy + Regulations + Guidelines outline a clear
process. Some more details to add to the clarity would also be to state whether
feedback can be given to emergency policies and how often policies are reviewed. I.E
it currently states "periodically". Page two of the policy seems to be a repeat of the
first three paragraphs on page one. The guidelines contain a visual flow chart that
should be used for all complex procedures. 

300 G Leadership Guidelines is written in a form that is quite different from the other
documents. Though it is in-depth and explains the complexities and challenges of
leadership, it may not be a completely accessible document for all, due to its
academic format.
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Policy & Documents  
Conflict  Resolution & Complaint process 

"They are expected to respect both the consensus of colleagues and the authority
of their supervisors". This may become an issue if someone expresses an opinion
that the majority of staff feel is unimportant or irrelevant as they may not be
affected by it. 
Setting up the expectation that concern should be expressed verbally first can be
intimidating and cause some individuals to not speak up. There should also be
multiple ways that concern and opinions can be expressed outside of verbally
addressing the person or lodging an official complaint where possible. Though
retaliation is specified as not being tolerated in this document, it can be subtle
and covert, making it hard to pinpoint. In the case where union procedures require
this process, the right to have someone as support through this process should
be clearly stated.  

103 Complaints and Appeals by Staff Regulation 103- R (B) outlines some processes
that may impose some barriers to marginalized staff members. This includes:

Hiring 

Culture fit vs value fit/add: Reference checking guidelines and interview questions
should ensure that the focus is on finding someone who is a value fit or add
rather than a culture fit. While culture fit often entails hiring candidates that are
similar to us in terms of interest, personality, work styles, focus on value fit or add
cultivates a deeper mix of individuals within the organization working towards a
common goal. 

400 Equal Opportunity Employment Regulation 3 does not mention equitable steps
the District is going to take in the hiring process and promotion opportunities except
in the statement of non-discrimination and "advancement on the basis of individual
abilities and merit." We suggest changing this title to be "Equitable Employment
Opportunity". 

401 Recruitment and Selection of Management and Administrative Personnel +
Regulation + Guidelines provides a good layout of the process for hiring. Some clarity
can be given to what exactly is meant by "good standing" and "successful teaching
experience". The preference given to an advanced degree should also be examined
whether that is necessary to perform the job. Adding in "nice to have" or stating
preferences on a job posting can deter folks from applying because they may not
have all of the qualifications.
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