
https://sd38.zoom.us/j/62206581267


 
 

9. MINUTES FOR INFORMATION 
 (a) CHILD CARE DEVELOPMENT ADVISORY COMMITTEE MEETING 
  Attachment: Minutes of Meetings held May 4, 2022  
 
10. NEXT MEETING DATE �t Monday, October 3, 2022 at 4:30pm 
 
11. ADJOURNMENT 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Report to the Facilities & Building Committee PUBLIC 

DATE: 07 September 2022 

FROM: Frank Geyer, Executive Director, Facilities Services 
Umur Olcay, Manager, Facilities Planning 
Joseph Balderston, Facilities Planner 

SUBJECT: Facilities Planning Update 

The following report is for information only.  No further action on the part of the Facilities & Building 
Committee (FBC) is required at this time. 

STRATEGIC PLAN REFERENCES 

Strategic Priority 3: Optimized Facilities & Technology 

�9 �'�}���o���î�W���d�Z�������]�•�š�Œ�]���š�[�•���(�����]�o�]�š�]���•�����Œ�����Á���o�o-maintained, equitable, safe, and conducive to learning.

DISCUSSION 

Major Items of note: 

1. Long Range Facilities Plan (LRFP):

The Planning Team is updating the LRFP Action Plan to track planning actions, facilities decisions of the
Board of Education and potential or recommended changes for the next revision of the LRFP in 2023.

2. Seismic Mitigation Program (SMP):

Development of Project Definition Reports (business cases) for the recently Ministry-supported



4. Just B4 Program:

R.M. Grauer Elementary has been approved as a second location to accommodate Just B4 beginning



Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Report to the Facilities & Building Committee PUBLIC 

DATE: 07 September 2022 

FROM: Frank Geyer, Executive Director, Facilities Services 

SUBJECT: Capital Projects Update   



6. Howard DeBeck Elementary and Alfred B. Dixon Elementary Seismic Upgrades
(approx. $47 Million)

�x Project Definition Reports (business cases) drafted and submitted to the Ministry for review;
targeting project approvals and execution of Capital Funding Project Agreements by
November 2022.

7. Manoah Steves Elementary and Maple Lane Elementary Childcare Facilities ($1.5 Million each)

�x Design nearly completed on modular facilities for delivery and setup by January 2023;
sitework started at Maple Lane and to be tendered at Steves.

B. Major Local Capital Projects (capital projects greater than $1 Million funded by Board of Education)

1. Mitchell Education Centre ($2.5 Million)

�{ Project substantially complete and occupied; working on minor deficiencies.

2. Rideau Park Resource Centre ($1 Million)

�x Design complete and submitted to Learning & Business Technologies for final review; expect
to start construction in late September 2022 with completion by May 2023.

3. Classroom Ventilation Program ($12 Million max.)

�x Contracts for the supply and delivery of 187 unit ventilators over a 14 month period in
place; concept plans for the design/build by both in-house and contracted forces completed;
proof of concept installations at Mitchell Elmentary and Ferris Elementary underway by
SD38 forces; meeting with construction manager to develop program and schedule for
balance of sites to ensure completion by September 2023.

C. Minor Capital Projects (less than $1 Million funded by the Province)

1. Howard DeBeck Elementary Building Envelope Upgrade (approx. $400,000)

�x Design underway under the project management of BC Housing with oversight and district
coordination by SD38; expect construction to be undertaken as part of seismic upgrade
project.

2. Mechanical System Upgrades

- Shop dust extraction system replacement at Matthew McNair Secondary to be tendered in
September (2022/23 SEP - $472,000).

- HVAC digital controls replacements at Hugh McRoberts Secondary and Lord Byng
Elementary 75% complete (2022/23 CNCP - $371,500).

- Lab ventilation system upgrades at four secondary schools (A.R. MacNeill, H.J. Cambie,
Matthew McNair, Steveston-London) to be tendered in September (2022/23 SEP -
$252,730).
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Report to the Facilities & Building Committee PUBLIC 

DATE: 07 September 2022 

FROM: Frank Geyer, Executive Director, Facilities Services 

SUBJECT: 



-  Minor paving projects completed at Hamilton, Kidd, Cook and Thompson; 

- New playground installation at DeBeck is complete; at Maple Lane, equipment ordered and will
be installed in October/November 2022;

- Outdoor classroom and learning area installations completed at Tomsett, McMath and
Brighouse;

- Major site cleanups across District sites completed for school re-opening; and

- Summer playground inspections and fall protection top-up across the District completed.

�{ Finishes

- Interior and exterior new paint complete Adult Education Centre (Mitchell);

- Kingswood exterior trim and door paint nearing completion;

- Errington and Boyd interior painting nearing completion;

- Gym floors re-coated at 6 sites, and full sand and re-coat at 2 sites; and

- Parking lot line painting refresh and updates at multiple locations.

�{ Mechanical

- Boiler replacements substantially completed at Hamilton and Byng;

- Awaiting equip





�x Energy and Sustainability

- Contracts awarded for McMath Secondary and Ferris Elementary LED lighting upgrade projects;

- Implemented the SBO lighting upgrade project;

- 10 sites finalized for Continuous Optimization of building mechanical and electrical systems;

- Development of "calendar of events" for Energy and Sustainability activities for the 2022/2023
school year, combining thermal comfort Energy Wise campaign with Eco Wise program;

- Tracking of solid waste metrics from 2020/2021 and 2021/2022 school years at a district and
individual school level; presentation developed for RLT and school specific data, as well as a
"solid waste 101" primer with concrete actions we can take to improve our waste diversion
performance; s�}�o�]�����Á���•�š�����Á�]�o�o�������������Œ���‹�µ�]�Œ�������^�����u�‰���]�P�v�_���(�}�Œ���Œ�������]�À�]�v�P�������}��Wise grants;

- Building Operations Supervisor demo project at Boyd Secondary, using AI and machine learning
to balance occupant comfort with energy savings; combined with a student engagement project
to help kick start a Green Team at Boyd to use the demo data outputs to engage students;

- Climate resiliency reviews of 8 sites underway as part of executing the DSCAP; technical reviews
under way, but will roll out surveys to our building occupants in the Fall as part of the climate
resiliency review; and

- Working with independent consultant to develop two custom retrofit study proposals for the
classroom ventilation program at 11 school sites. Submitted these proposals to FortisBC for
energy study funding.

Frank Geyer, PEng, FMA  
Executive Director, Facilities Services/Richmond Project Team 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Report to the Facilities & Building Committee PUBLIC 

DATE: 07 September 2022 

FROM: Frank Geyer, Executive Director, Facilities Services 
Jonathan Ho, Manager, Energy and Sustainability 

SUBJECT: Community Energy and Emissions Plan (CEEP)/DSCAP Update 

The following report is for information only.  No further action on the part of the Facilities & Building 
Committee (FBC) is required at this time. 

STRATEGIC PLAN REFERENCES 





Progress Updates for Energy Conservation, Sustainable Transportation, and Waste Reduction 

Energy Conservation 



Waste Reduction 

�d�Z�����]�v�š���v�š���}�(���š�Z�������]�•�š�Œ�]���š�[�•���t���•�š�����Z�����µ���š�]�}�v���‰�]�o�o���Œ���]�•���š�}���u���š���Z���}�µ�Œ���Á���•�š�������]�À���Œ�•�]�}�v�����v�����Á���•�š�����P���v���Œ���š�]�}�v��
performance with that of the City of Richmond.  The City of Richmond has achieved a waste diversion 
rate of 80%, but the Zero Waste Strategy has a target of 75%, with an aspirational goal of 80%.  This is 
because the District is an institutional organization, and our operational activities and waste stream 
composition are sufficiently different from a residential waste stream to make an 80% waste diversion 
challenging. 

A summary of data from the past two school years, however, shows that we are falling short of our Zero 
Waste Strategy goals: 

2020/21 DIVERSION 2021/22 DIVERSION 

DISTRICT FACILITIES 48% 48% 

SECONDARY 37% 32% 

ELEMENTARY 43% 40% 

A number of waste audits at elementary, secondary, and the Board Office have been undertaken over 
the past two years.  The results of the audits indicate that there is a path forward to increasing our 
waste diversion metrics. 

The following is an aggregate waste composition of two elementary schools and one secondary school: 

Organics is the largest portion of the 
waste stream, representing 40% of all 
audited materials (food waste, food 
scraps, food packaging, soiled napkins, 
and paper towels).  If we are able to 
divert the organics that were found in 
the garbage stream, this would 
represent a significant improvement 
in our waste diversion metrics.  
Further, since organics are half the 
cost to dispose of, better waste 
diversion would result in lower costs 
for the District. 

Learning and Engagement 

With a return to normal activities, the Energy and Sustainability team plans on re



funding provided to Green Teams who conduct the mandatory sustainability activities.  Additional 
funding is available for schools that complete optional campaigns.  A calendar of events has been 
developed that will bring seasonally-appropriate activities at the elementary and secondary school level. 

To support this work, the Energy and Sustainability team will work with Learning & Business 
Technologies to translate the extensive data collected on our energy and utility use, and solid waste 
metrics, into school- and building-�•�‰�����]�(�]���������•�Z���}���Œ���•�X�������o�š�Z�}�µ�P�Z���š�Z�������]�•�š�Œ�]���š�[�•�������š�������}�u���•���(�Œ�}�u�����]�o�o�]�v�P��
information (and is not in real time), having this information will give schools the ability to see how their 
efforts make a difference in our Energy and Sustainability metrics. 

Further, to ensure that we celebrate successes and help to inspire schools, staff, and the wider District 
community, we plan on holding three Eco Wise Cafes throughout the school year.  The intent is to allow 
schools to present what works, and what does not, in their various sustainability initiatives. 

We will also reconvene the Richmond Sustainability Advisory Committee (RSAC), composed of members 
across the District community: students, RTA, RASA, RMAPS, CUPE, RDPA, Executive Team, and Trustees. 

Conclusion 

The District is making progress against the District Sustainability and Climate Action Plans, with success 
in energy conservation and sustainable transportation.  Our Zero Waste Strategy performance is 
trending the wrong direction, with decreasing waste diversion year over year.  A renewed focus on 
educating our students and staff on proper waste diversion will be a focus for the upcoming year. 

Communications and Engagement has been lacking to date, and the Energy and Sustainability team 
intends to re-engage with the wider District community to foster shared ownership of the DSCAP. This 
includes new ways to present our Energy and Sustainability data, as well as restarting the RSAC and Eco 
Wise cafes that were held pre-pandemic. 

Next Steps 

Our intent is to present this update to an upcoming Board of Education meeting
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2021 Greenhouse Gas Emissions and Offsets Summary 

In 2021, there were 6,822 ton of GHG emissions that required offset by Richmond School District, of 





�x Technical �t as existing vehicles reach a point where maintenance costs become greater than the
cost of replacement, they will be retired in favour of electric vehicles where feasible, or with a more
fuel efficient version of the same.

In 2021, through the Association of School Transportation Services of BC, and through the provincial Bus 
Acquisition Program, that Richmond School District purchased two Type C electric buses from Western 
Canada Bus, to replace two diesel Type D buses. Delivery was completed in the summer of 2022.   At the 
same time, the electrical infrastructure at the Facilities Services Centre was upgraded to allow each bus 
to be independently charged �À�]�����������^�•�o�}�Á�_�����Z���Œ�P���Œ�•�X 

Thermal Comfort Campaign 

One notable success story was our Thermal Comfort campaign.  The Energy and Sustainability team ran 
6 thermal comfort educational workshops at 6 schools from November 2021 to February 2022, 
coinciding with District Professional Development Days and staff meetings to raise thermal comfort 
awareness of building occupants and how their behavior change in thermal comfort may reduce 
unnecessary building set point temperature adjustments. We provided 5 facts about how our schools 
are heated or cooled, tips to improve thermal comfort, and frequently asked questions. The audiences 
of these workshops highly appreciated the information, and they committed to reviewing and changing 
their behaviours toward sustainability. 

After 5 months of the campaign, a noticeable amount of natural gas savings were recorded. 
Conservatively, this campaign was helped to save 3.5% of natural gas, which is equivalent to 162 GJ. This 
amount is enough to heat a typical elementary school in one and a half months. 

With the above positive impacts, this campaign was recognized by FortisBC as the Best Behavioural 
Campaign in BC in 2021/22 during the �&�}�Œ�š�]�•�����[�•�����v���Œ�P�Ç���^�‰�����]���o�]�•�š���^�‰�Œ�]�v�P���t�}�Œ�l�•�Z�}�‰ in May 2021. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Report to the Facilities & Building Committee PUBLIC 

DATE: 07 September 2022 

FROM: Jane MacMillan, Assistant Superintendent 

SUBJECT: Development of Additional Indigenous Gathering Spaces 

RECOMMENDATION 

THAT the Facilities & Building Committee recommends approval by the Board of Education (Richmond) 
for staff to proceed with the proposed development of additional Indigenous Gathering Spaces as 
presented to a maximum cost of $300,000 funded from Local Capital Reserves. 

POLICY CONSIDERATIONS 

Not applicable. 

STRATEGIC PLAN REFERENCES 

Priority 1: Inspired Learners 

�9 Goal 3: Indigenous Peoples' history, perspectives, and learning approaches are embedded within
district planning and practices.

I. Honour and implement the Truth and Reconciliation Commission calls to action related





accessible and welcoming, with washroom facilities nearby, and that priority for use of the space goes to 
Indigenous students and their teachers. In making a determination of location, consideration would be 
given to geographic area, to expand to areas outside of the two locations already in place, existing 
available spaces such as available classrooms or unused portables, as well as consideration of costs for 
refurbishment. 

BUDGET CONSIDERATIONS 

Consideration will need to be given as to where existing available spaces may be utilized.  Depending on 
the space available, funding would need to consider costs such as refurbishment or relocation of a 
portable and/or revision to a classroom space, and associated furnishings or other costs required to 
establish the space and meet the needs of those who would be utilizing it. Total cost to address the 
development of both spaces is projected to be a maximum of $300,000, which would factor in specific 
costs that would come with potential move of an existing portable and the refurbishments that may be 
required. Costs would be reduced depending on the conditions and locations of existing spaces that 
would meet the required needs. It is proposed that the Board would consider allocating the funds from 
the Local Capital Reserve. 

CONCLUSION 

The revitalization of a current Indigenous gathering space and addition of a second space in the 
Richmond School district has been a welcomed opportunity for Indigenous students and the staff who 
support them.  As part of growth moving forward, consideration of additional spaces that not only 
honour the Indigenous community and students for whom the spaces are intended but also provide 
opportunity for teaching and learning spaces is a unique opportunity to demonstrate commitment to 
reconciliation. 
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