MINUTES OF A REGULAR MEETING
OF THE BOARD OF EDUCATION
OF SCHOOL DISTRICT NO 38 (RICHMOND)
7811 GRANVILLE AVENUE, RICHMOND, BC
AND VIA ZOOM
ON WEDNESDAY, DECEMBER 14, 2022

AT 7:00 P.M.
Present: Chairperson D. Tablotney
Vice Chairperson H. Larson
Trustees R. Belleza (via Zoom)
K. Hamaguchi
D. Sargent
A. Wong
D. Yang
Superintendent of Schools S. Robinson
Deputy Superintendent R. Ryan
Secretary Treasurer C. Wang
Assistant Superintendent C. Brautigam
Assistant Superintendent J. MacMillan
Assistant Superintendent C. Stanger
Executive Director, Learning & Business Technologies R. Laing
Director, Communications & Marketing D. Sadler
Director, Richmond International Education S. Sephton*
Executive Assistant, Recording Secretary N. Todorovic
*Present for a portion of the meeting.
The Chairperson called the meeting to order at 7:03 pm.
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1. Recognition of Visitors, Announcements and Updates from Trustees
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Recognition of Visitors

The Chairperson welcomed the gallery to the meeting.
Announcements

Trustee Yang - Briefs regarding the 2023/2024 Annual Budget will be accepted
without prior notice at the January 25, 2023, regular meeting of the Board, as
well as at the February 22, 2023, March 29, 2023, and April 26, 2023, regular
meetings of the Board. Please note that budget updates will be made available
on the District’s Budget website. All budget feedback will be considered by the
Board as part of the budget process which is anticipated to be completed by May
24, 2023.

Trustee Sargent - As we approach the winter break, the Board of Education
wishes to extend its warmest wishes to our students, families, and staff for a
peaceful and joyous winter holiday season. We are all fortunate to live in a part of
the world where we are free to celebrate what is most important to us, regardless
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motion was put forward to BCSTA to urge the Ministry of Education and Childcare
to provide emergency funding adjustments in order to address inflationary cost
pressures on districts.

The President of the RTA inquired about the role of trustees and the Board of
Education in the context of governance for continuous improvement of student
learning. She also highlighted that staff shortages are a concern for educators
and questioned how these shortages impact student outcomes specifically in
alignment with continuous improvement. She asked what the Board is doing to
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Inaugural meeting of the Board held Wednesday, November 9, 2022, for approval.

MOVED BY K. HAMAGUCHI AND SECONDED BY A. WONG:
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culture of equitability and inclusion.

The Deputy Superintendent spoke to the Aspen review report with possible
implementation of the recommendations upon board approval in the new
year.

Assistant Superintendent Brautigam spoke about equity and inclusion as a

strategic priority and the objectives and plans surrounding the implementation
process.

Trustee Belleza left the meeting at 8:04pm.

Assistant Superintendent MacMillan provided responses to a trustee’s question
regarding the methods and resources offered to educators to promote
learning of First Peoples’ Principles.

Trustee Belleza rejoined the meeting at 8:13pm.
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Trustee Belleza inquired about the validation of the strategic plan and how its
success will be determined. The Superintendent responded that key
performance indicators are provided in the annual report in September.

Richmond International Education Update

The Director of International Education provided a comprehensive update for
the Richmond International Education Program and its enrolilment levels in the
2022/2023 school year. He highlighted the successes of the program in its
recovery from the pandemic and challenges that are still present from the
international and geopolitical perspectives.

Trustees inquired about enrollment information
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10. Correspondence

Nil.

11. Board Committee and Representative Reports
(a) Council/Board Liaison Committee

The next meeting date is scheduled for Wednesday, January 11, 2023.

13. Adjournment
12472022 MOVED BY D. YANG AND SECONDED BY A. WONG:

THAT the Regular meeting of Wednesday, December 14, 2022 of the Board of
Education (Richmond) be adjourned at 9:22 pm.

CARRIED



