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DATE:  MONDAY, FEBRUARY 13, 2023 
11:00 AM 

https://sd38.zoom.us/j/69682515601 
Passcode: 6000 

The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓ language 
group on whose traditional and unceded territories we teach, learn and live. 

1. Adopt Agenda

2. Approve Minutes
Minutes of meeting held January 23, 2023 attached. 

3. Policy 201: Bylaw Board Operations
Report from the Superintendent attached.

4. Policy 641/641-R: Enterprise Risk Management
Report from the Secretary Treasurer attached. 

5. Status of Current and Anticipated Items
Attachment: Update to February 13, 2023

6. Next Meeting Date – Monday April 17, 2023 at 11:00 am

7. Adjournment
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GOVERNANCE  Policy 201  BYLAW  
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2. Annual Organizational Meeting  
2.1 An organizational meeting of the Board shall be held the second  fourth  Wednesday  in 
Nov ember each year in which there is no municipal election. The purpose of this meeting is to elect 
a board chairperson and vice -chairperson, and representatives and altern ates to the BCSTA 
Provincial Council and to the BCPSEA for the ensuing year, as well as to invite trustee interest in 
membership on committees.  
 
2.2 The current Chairperson shall call the meeting to order, and may give an annual report.  
 
2.3 The Superintendent (or designate) shall take the chair and proceed with the election of a 
chairperson according to the procedure in 1.3  
 
2.4 The Chairperson so elected shall assume the chair, and proceed with the election of a vice 
chairperson in the same manner as the election of the Chairperson.  
 
2.5 The Chairperson shall call for a show of interest for the positions of BCSTA Provincial Council 
representative and alternate in the same manner as in 1.6 . 
 
2.6 The positions of BCPSEA representative and alt ernate will be chosen in the same manner as 
for BCSTA.  
 
2.7 The Chairperson will request trustees declare their interest in membership on committees by 
mid November and will announce committee appointments in December . 
 
2.8 The Board will authorize its sig ning authorities for the ensuing year as in 1.9.  
 
2.9 The meeting will adjourn . 
 
3.  Regular Meetings   
3.1 The Board of Education shall meet on the second and fourth Wednesday  of each month unless 
otherwise determined by Board resolution. Regular meeting s of the Board of Education shall be 
held not less than once in every three months. The first regular meeting in Nove mber will commence 
upon adjournment of the Inaugural or Orga nizational meeting. In -camera sessions will generally 
commence at 17:30 or at the call of the Chair. The public session will begin at 194 (e)1 (n)
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3.3.2 Public notice of regular meetings and proposed agendas shall be posted on the district 
website, emailed provided electronically  to trustees and to chairpersons of employee groups and 
the district parent association as soon as possible (and no later than 30 minutes prior to board 
office closing on the Friday prior to the regular Board meeting) . Persons or groups known to have 
particular interest in an agenda item may be alerted by email or telephone  if possible. Supporting 
documents for the meeting may be posted on the district website and available at the district office 
no later than 30 minute s prior to the Friday office closing.  
 
3.3.3 Requests  
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3.4.1 Changes to the order of business may be proposed by any trustee and shall require unanimous 
consent or a two - thirds vote without debate.  
 
3.4.2 Individuals or delegations presenting a brief will be allowed up to 10 minutes for their 
presentation.  
 
3.4.3 The Questions from the Public  portion of the agenda  will be limited to 30 minutes   
 
3.4.4 The Board may agree by vote to extend the time al lotted for a presentation or Questions from 
the Public.  
  
3.5 Minutes of the proceedings of all meetings shall be recorded in a minute book and signed as 
correct by the Secretary -Treasurer and the Chairperson or trustee presiding at the meeting 
recorded.  
 
Public and in -camera minutes will include:  
 
¥ The nature of the meeting (regular, special, in -camera, inaugural, organizational); the date, 

time, place, Board members present and absent, staff members assisting, and the approval 
of the preceding meeting's or meetings' minutes.  

¥ A record of all motions passed or defeated by the Board, together with the names of trustees 
making and seconding the motions, as well as the names of those abstaining due to conflict, 
and those voting against a motion if so request ed.  

¥ A record of the disposition of all matters on which the Board considered but did not take 
action, and a record of communications received by the Board.  

¥ A summary of the general nature of remarks or concerns raised by trustees, guests and the 
public  on agenda items.  

 
3.6 In -camera minutes will be presented in the public minutes of the Board meeting in the form 
of a general statement as to the nature of the matters discussed and the general nature of the 
decisions reached. Public minutes shall be  made available to  open for inspection at all reasonable 
times by  any person.  
 
3.7 All meetings shall stand adjourned at four hours after their commencement unless a resolution 
has been passed by a two - thirds vote to extend the hour of adjournment.  
 
3.8 The Secretary -Treasurer or designate must be present at all meetings of the Board.  The 
Board may excuse its officials during discussion of any matter, but the Secretary -Treasurer or 
designate must record and be present at the time of each Board decision.  
 
3.9 The Chairperson presiding at a meeting may expel any person except a trustee w ho is acting 
improperly and disrupts the meeting. A majority of the trustees present at a meeting of the Board 
may expel a trustee from the meeting for improper conduct.  
 
4. Special Meetings   
4.1 A special meeting of the board may be called by the Chairp erson or, upon written request by 
a majority of the trustees, shall be called by the Secretary -Treasurer. No business other than that 
for which the meeting was called shall be conducted at the meeting.  
 
4.2 Where possible, written notice of a special meet ing, an agenda and supporting documents will 
be delivered to each trustee at least 48 hours in advance of the meeting.  
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6.2 The Board entrusts to its Chair primary responsibility for safeguarding the integrity of the 
BoardÕs processes and representing the Board to the broader community. The Chairperson shall act 
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7.3 A rule, other than the requirement for notice of meetings, may be suspended or an additional 
rule adopted temporarily for one or more meetings by unanimous consent or by a two - thirds vote 
of the trustees present.  
 
7.4 Not withstanding 7.3, the rules in this bylaw shall be amended by bylaw only. A Notice of 
Motion stating the proposed amendment must be given at the previous meeting and in the notice 
of the meeting.  
 
7.5 When a trustee raises a Point of Order or Point of  Privilege, the Chair will give it precedence 
over all other items of business.  
 
7.6 
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9. Motions  
9.1 The Board may only make decisions, give direction or determine policy by voting in the 
majority on a motion presented by a trustee and seconded by another trustee. A motion is a stated 
proposal for action.  
 
The bulk of Board business will be conducted thr ough the process of trustees posing a motion, 
debating the merits of the motion then voting to defeat or pass (carry) the motion. However, when 
a report, brief or presentation is presented to the Board at a meeting, trustees may first ask 
questions to clarify understanding or may make brief statements to correct facts or state opinions. 
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10.8 Debate may be closed by:  
 
¥ the Chair after all trustees have spoken twice, finishing with the mover;  
¥ a trustee calling the Question whereupon the Chair asks if a trustee wishes to  
 speak further and if not, conducting the vote; or  
¥ a motion to end debate, which is not debatable and requires a two - thirds vote.  
 
11. Voting  
11.1 All trustees present at a meeting are  required  expected to vote; the only exception will be 
that a trustee must abstain in the event of a declared conflict of interest of a pecuniary nature. The 
Chair has the right to vote and must vote if there is a tie.  
 
11.2 Voting shall be by show of hands except where a ballot is required by policy, bylaw or the 
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¥ seek the advice of the Superintendent or Secretary -Treasurer,  
¥ consult with the Chairperson, or  
¥ seek advice from the BCSTA, or request that the Chairperson or  
 Superintendent seek legal advice.  
 
If a tru stee is concerned that a fellow trustee is in conflict, s/he  they  should speak with or ask the 
Chairperson to speak with the trustee believed to have a conflict.  
 
12.5.1 If the question is not resolved prior to the meeting at which the matter in conflict a rises, 
and the trustee thought to be in conflict does not declare a conflict:  
 
¥! the trustee may declare for the record the reason s/he  they  believes  there is no conflict and the 

discussion may proceed to a vote; or  
¥! the Board may resolve to postpone the discussion of the issue and seek legal advice.  
 
12.5.2 If legal advice confirms there is a high probability a trustee has a disqualifying conflict:  
 
¥! the Board may resolve that the trustee be disqualified from voting with reasons given. In this 

case, the Chairperson will then ask the trustee whether s/he  they  intend s to vote on the matter 
in conflict and if the trustee declares a continued intent to part icipate:  

¥! the Board may resolve to take legal proceedings to obtain a court declaration regarding the 
trusteeÕs disqualification and that the matter be postponed, or  

¥! the Board may proceed to vote on the matter and then determine whether to censure the 
trus tee for participation.  

 
Such actions can be divisive and should be avoided in favour of more amicable resolution, provided 
liability to the district is minimized.  
 
12.6 If a meeting is open to the public, every disclosure of pecuniary interest and the gene ral 
nature of it shall be recorded in the minutes of the meeting. If a meeting is not open to the public, 
the fact that a disclosure of pecuniary interest was made, but not the general nature of that interest, 
shall be reported to and recorded in the minut es of the next meeting that is open to the public.  
 
13. Standing Co ost, 
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¥! Financial reporting;  
¥! I nternal control, information systems and risk management;  
¥! External audit; and 
¥! I nternal audit.  
 
13.2.2 Education Committee  may consider matters pertaining to:  
¥! Provision of educational programs for students, including curriculum instruction and 

assessment;  
¥! Teaching methodology;  
¥! Student learning;  
¥! Learning resources;  
¥! Research on teaching and learning;  
¥! Showcase district programs a nd effective teaching practices; and  
¥! Other matters referred to it by the Board.  
 
13.2.3 Facilities and Building Committee  may consider matters pertaining to:  
¥! Building purchase, construction and sale, maintenance and district facilities, 

transp ortation and custodial services;  
¥! Develop and recommend to the Board long- term plans for accommodating the DistrictÕs 

needs related to sites and buildings;  
¥! Make recommendations to the Board regarding the annual Capital Budget submissi on to 

the Ministry of Education;  
¥! Com munity use of school facilities;  
¥! Naming and renaming of board properties;  and 
¥! Other matters referred to it by the Board . 
 
13.2.4 Finance and Legal Committee will:  
¥! Consider and make recommendations to the Board on the districtÕs operating, spec ial 

purpose and capital budgets;  
¥! Consider and make recommendations to the Board on the school districtÕs business and 

accounting services ;  
¥! Provide advice and information to the Board to support the efficient and effective fiscal 

management and op erations of the school district;  
¥!
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committee meeting, the Board Chairperson may act as an alternate committee member.  
 
The Superintendent or designate shall be an ex officio member of all standing committees.  In 
addi tion, members of the Board's staff may be invited to assist a committee with its business.  
 
Only trustees, District staff and invitees may attend in -camera sessions.  Where there are public 
sessions of a standing committee, the following groups will be invited to appoint a representative:  
 
¥! Richmond Association of School Administrators  
¥! Richmond District Parents' Association  
¥! Richmond School Board Employees Union, CUPE Local 716
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15.8 A record will be kept of items discussed and recommendations made and will be available to 
working group members and the Board.  
 
15.9 Upon completion of the task assigned and the presentation of a final report to the Board, the 
working group shall be disbanded.  
 
 
16.  School Liaison Trustees  
In order to enhance communication between the Board of Education and local schools, trustees will 
be assigned to liaise with specific schools.  
 
The Chairperson will assign each trustee a group of secondary and elementary schools at the first 
meeting in December  each year. The assignment shall be one year's duration unless otherwise 
determined by the Board. Groups of schools will be rotated among t rustees.  
 
Assigning each trustee only a portion of the DistrictÕs schools helps trustees manage their limited 
time and increases the likelihood that trustee visits will be effectively dispersed across the DistrictÕs 
schools. The purpose of liaison assignme nts is to enable trustees to attend social functions at the 
schools, to experience in a focused manner educators and children working and learning together 
over the school year, to connect with Parent Advisory Committees and to become more familiar 
with sc hools and their operation. It is not intended that this bylaw will restrict trustees from 
participating in functions at any other schools in the District or from visiting any other schools in 
the District. It is also recognized that trustees will visit whe n they are able, they are not obligated 
to attend on any routine basis.  In order to ensure that mutually agreeable arrangements can be 
made, trustees will contact the school principal in advance of all school visits . 
 
Consistent with the corporate and policy- making role of the Board, the liaison trustee carries no 
administrative responsibility or Board -delegated authority. It is not intended that trustees become 
involved in the internal operation of the schools, nor is it intended that trustees use this  contact as 
an avenue for bringing routine administrative matters directly to the Board.  
 
!
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F I N A N C E P o l i c y  6 4 1   

  E n t e r p r i s e  R i s k  M a n a g e m e n t    T h e  B o a r d  o f  E d u c a t i o n  ( R i c h m o n d )  activities and that the successful management of risk is a critical factor in a chieving the 

School DistrictÕs strategic priorities, objectives and goals .  

implement an d maintain an Enterprise Risk Management (ERM) process to proactively 

identify, evaluate, treat, monitora n d  r e p o r t  o n  r i s k s  t h a t  c a n  i m p a c t  t h e  D i strict. 

  !
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R o l e s  a n d  

  

The roles, accountabilities, and responsibilities for the District ERM includes:   

1. Identifying and evaluating key risks,  

2. Documenting and managing the response to key risks,  3. Facilitating appropriate risk/reward decisions at all levels of management,  and4. Communicating risks and management risk responses and risk management priorities 

to all relevant staff.  

The roles and responsibilities for governance and management of ERM are as follows:  

Role  Core Responsibility  The Board of Education Through its delegated authority, the Board of 

Education will provide direction on the importance of 

risk management and expected risk management 

culture.  The Board will review and approve 

managementÕs recommended risk strategy. 

Superintendent The Superintendent retains the ultimate 

responsibility for risk management and for 

determining the appropriate level of risk that the 

District is willing to accept in the determination and 

execution of the DistrictÕs strategy and the effective operation of key functions, processes an activities are considered as part of the annual strategic and 

business planning process. 

Secretary Treasurer  As the key facilitator of the ERM process, the Secretary Treasurer supports the Leadership T eam to 

design and facilitate the execution of the ERM 

framework and processes  to support good practice 

risk management. 

Risk Owners  As risk owners, the Leadership Team ensures that risks are managed appropriately be ensuring the 

integration of risk identification, analysis and 

res pose into planning and management processes, 

and for designing and executing risk management 

action plans. 

All Employees The DistrictÕs employees have a general duty of care and are responsible for complying with requests from 

management in connection with the application of 

this procedure.  Through appropriate preventative 

and detective action, reasonable care should be 

taken to prevent and mitigate adverse impacts on the District.  Employees need to communicate with 

management of any addition, deletions and changes 

in facilities, systems, processes, regulations or 

operations that may add significant risk and/ or 

significantly affect existi 
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