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Report to Facilities and Building Committee (Public)

Date: May 3, 2023
From: Frank Geyer, Executive Director, Facilities SerRégsmond Project Team
Subject: Facilities Planning Update

The followingreport isfor information only. Nofurther action on the parof the Facilities Building
Committeeisrequired atthistime.

STRATEGIC PLAN REFERENCES

StrategicPriority 3:0Optimized Facilitie& Technology

9 Goal2:The]*3E] $[* ( ]o]¥fimtaided, dquitable, safe, and conducive to learning.
DISCUSSION

Major Items of note:

1. Long Range Facilities PIARFP)

The Planning Teaoontinues toupdate the LRFP Action Plamtrack planning actions, facilities
decisions of the Board of Education and potential or recommended changes for the next revision of
the LRFP in 2023







Theproposed expansion projects at Brighouse diadiney Elementary, contained in the past four
Capital Plan submigms, have noyet been supported by ECCThePlanningTeammet with the
MECC Capital Management team 25 April 2023 taiscusghe need fa timely Ministry support of
capital expansion projects in the City Centre Afdge meeting also reviewddnd u® strategies
impactinggrowth trends inthe Districtand projectionsbased orlocal knowledge on development
activity, Metro VancouveRegionalGrowth Strategyand City CentrédreaPlan and Official
Community Plaror City of Richmond

There is an urgendpr capital project approvalto address the rapid enrolment growtgrowing
space shortfall anthck of space for portablés City Centreschool sitesnd further meetings with
MECC are being planned.






B. Major LocalCapital Projectgcapital projects greater than $1 Million funded by Boarg&dfication)
1. Rideau Park Resource Cent#d Million)

X Construction well underway, no issues; targeting substantial completi@ntdyf May2023
with occupancy over the Summesn budget

2. Classroom Ventilation Prograf®12 Million max.)

x Construction substantially completed at Mitchell, Cook, Ferris (Phated McKay
Grauer Garden CityandKidd work underway aBlundel| Woodward,and Gilmore
planning work at Steves and Dixarg majorissues; targeting substantial completion by
September2023; on budget

C. Minor Capital Projectgless than $1 Milliofiunded by the Provinge

1. Mechanical System Upgrades

X Shop dust extraction system replacement at Matthew McNair Secondatgrway t
completion by August 2022022/23SER $472,000)

X Lab ventilation system upgradestatee secondary schools (A.R. MacNeill, H.J. Cambie,
Matthew McNair)Junderway planning uderway at Stevestofhondon Secondary
September completionof allby September

S4(P)-5()]TJ ET Q q 00612792re W*n BT /TT3 11 Tf 313.15131.13



X Work on SD38 Plumbing dpade Programvell underway re-piping 39 existingdesignated
drinking waterstations 6inks fountains, bottle fillersyvith elevated lead levels tavoid having
to flush daily
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individual level.

Continuing to deal with the issue of rodents in our buildingglded a temporary second pest
control technician to deal with pventative measures and service calls; positive outcome with
the additional technician support.

Continuing to implement recommendations contained in the Operations & Rentals Department
independent review report, including updating of procedural manual Wwigde completed this
summer. All the job descriptions have been updated and are ready for review.

Implemented a training and coaching program for custodial staff including a new process for the
guality assurance for cleaning standards and a performampeovement plan to assist staff in
meeting job requirements.

Assistant Manager Operations & Rentals has implemented site visits and follow up with
administrators, provi






Minutes
Planning and Development Division
4dcxE mon Community Social Development

Child Care Development Advisory Committee
March 1, 2023
Held via Zoom

7175733






School Di

strict Reports

School Board Liaison

Trustee Larson provided an update that there viRre\ancial Council meeting this
weekend with Depty Minister Christina Zacharuk and Patricia Boyle. It was noted that
there is excitement around the new cloide initiatives.

ii. Community Updates

Richmond Children First
No report

Child Care Resource and Referral (CCRR) Update

TheRichmond CCRR was a successful recipierd 6hild Care Grant from theity to
support a workshop for child capeoviders with Dr. Mariana Brussoni. This will be a
keynote presentation and workshbpt will take place during the Child Care Month
Gala

CCRR is hostingn upcoming worksho- DOOHG 3<RXQJ :LOwidiQ& *URZL
3 part series with Dr Minnie Mgsop orMarch 29, April 5 and April 12. Registration is
now open ahttps://www.richmondkids.ca/en/workshops/younmiid-and-growing

Next Meeting

Next meeting will take place ofpril 5, 2023at 7:00pmvia Zoom

Adjournment

The Committee Chamdjourned theneetingat 8:03p.m. CARRIED

Certified a true and correct copy of the minutes of the meeting of the Child Care Development
Advisory Committee of the Council of the City of Richmond heldvarch 1, 2023

via emalil April 5, 2023
Chantelle Pereira Date
Chair

via emalil April 5, 2023
Kristy Ng Date
Recorder

7175733
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