
Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca

Policy Committee 

Public Meeting Agenda 

Monday, May 15, 2023 �t 11:00 am 
via Zoom 

https://sd38.zoom.us/j/65254234679 
Passcode: 6000 

The Richmond Board of Education acknowledges and thanks the First Peoples of the h�/�v�A�‹�A�/mi�v�A�/�u�A 
language group on whose traditional and unceded territories we teach, learn and live. 

���� Adopt Agenda

���� Approve Minutes
Public minutes from meeting held April 17, 2023 attached.

���� Policy 201: Board Operations 
Report from the Acting Superntendent attached.

���� Policy 311/311-R: Freedom of Information and Protection of Privacy
Report from the Secretary Treasurer attached.

���� Policy 621/621-R: Financial Planning and Reporting and Policy 631-R: Accumulated Operating� 
Surplus and Capital Reserves
Report from the Secretary Treasurer attached.

���� Status of Current and Anticipated Items
Attachment: Update to May 15, 2023

���� Next Meeting Date �t Monday, June 19, 2023 at 11:00 am

���� Adjournment
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! ! !! " # $ % &'  3 . 3 . 2 P u b l i c  n o t i c e  o f  r e g u l a r  m e e t i n g s  a n d  p r o p o s e d  a g e n d a s  s h a l l  b e  p o s t e d  o n 2 t h e  d i s t r i c t  

w e b s i t e ,  p r o v i d e d  e l e c t r o n i c a l l y  t o 2 t r u s t e e s 2 a n d 2 t o 2 p r e s i d e n t s / c h a i r p e r s o n s 2 o f  e m p l o y e e  g r o u p s  a n d  

t h e  d i s t r i c t  p a r e n t  a s s o c i a t i o n  a s  s o o n  a s  p o s s i b l e  ( a n d 2 n o 2 l a t e r 2 t h a n 2 3 0 2 m i n u t e s  p r i o r  t o  b o a r d 2

o f f i c e  c l o s i n g  o n 2 t h e  F r i d a y  p r i o r  t o  t h e  r e g u l a r  B o a r d  m e e t i n g ) .  P e r s o n s  o r  g r o u p s  k n o w n  t o  h a v e 2 p a r t i c u l a r  i n t e r e s t  i n  a n  a g e n d a  i t e m  m a y  b e  a l e r t e d  i f  p o s s i b l e .  S u p p o r t i n g  d o c u m e n t s  f o r  t h e  m e e t i n g  s h a l l  b e  p o s t e d  o n  t h e  d i s t

m i n u t e s  p r i o r  t o  t h e  F r i d a y  o f f i c e  c l o s i n g .  

 3 . 3 . 3  R e q u e s t s  b y  t h e  p u b l i c t o 2 h a v e  b r i e f s  a n d 2 p r e s e n t a t i o n s  p l a c e d  o n 2 t h e  a g e n d a  m a y  b e  m a d e  

b y  n o t i f y i n g  t h e  o f f i c e  o f  t h e  S e c r e t a r y - T r e a s u r e

m e e t i n g .   T h e  n o t i c e  m u s t  i d e n t i f y  t h e  t o p i c  t o  b e  p r e s e n t e d .  

 3 . 3 . 4  T r u s t e e s  m a y  p l a c e  i t e m s  o n  t h e  a g e n d a  b y :  

 ¥ ! N o t i c e  o f  M o t i o n  a t  t h e  m e e t i n g  p r i o r  t o  a n t i c i p a t e d  c o n s i d e r a t i o n ,  ¥ ! N o t i f y i n g  t h e  C h a i r  o r  o f f i c e  o f  t h e  S e c r e t a r y - T r e a s u r e r  b y  0 9 : 0 0  t h e  T h u r s d a y  p r i o r  t o  t h e 2 m e e t i n g ,  o r   ¥ ! A  r e q u e s t  t o  t h e  C h a i r  i m m e d i a t e l y  p r i o r  t o  a p p r o v a l  o f  t h e  a g e n d a  f o r  e m e r g e n t  i t e m s .   3 . 3 . 5  E v e r y  e f f o r t  s h o u l d  b e  m a d e  t o  e n s u r e  t h a t  i t e m s  a r e  e n t e r e d  o n  t h e  a g e n d a  b y  t h e  T h u r s d a y  d e a d l i n e .  H o w e v e r ,  b e c a u s e  i s s u e s  t h a t  r e q u i r e  B o a r d  a t t e n t i o n  m a y  a r i s e  a f t e r  t h e  a g e n d a  h a s  b e e n  d i s t r i b u t e d ,  t h e  C h a i r  s h a l l  a s k  t h e  S u p e r i n t e n d e n t  a n d  t r u s t e e s  a t  t h e  m e e t i n g  f o r  a d d i t i o n s  t o  o r  d e l e t i o n s  f r o m  t h e  a g e n d a  p r i o r  t o  B o a r d  a p p r o v a l  o f  t h e  a g e n d a .  A d d i t i o n s  a n d  d e l e t i o n s  w i l l  b e  a t  t h e  C h a i r Õ s  d i s c r e t i o n  a n d  a r e  s u b j e c t  t o  c h a l l e n g e .    3 . 3 . 6  T r u s t e e s  m a y  r e q u e s t  t h a t  a n  a g e n d a  i t e m  b e  m o v e d  f r o m  t h e  i n - c a m e r a  t o  t h e  p u b l i c  a g e n d a ,  o r  t h e  r e v e r s e .   3 . 3 . 7  O n c e  a n  a g e n d a  i s  a c c e p t e d ,  t h e  m e e t i n g  w i l l  b e  l i m i t e d  t o  i t e m s  o n  t h e  a g e n d a .    

3 . 4 T h e 2 o r d e r  o f  b u s i n e s s  a t  i n - c a m e r a  a n d  p u b l i c  r e g u l a r  m e e t i n g s  s h a l l  b e :    ¥  R e c o g n i t i o n  o f  v i s i t o r s ,  a n n o u n c e m e n t s ,  t r u s t e e s Õ  u p d a t e s  

¥  A d o p t i o n  o f  a g e n d a   ¥  C l o s u r e  o f  t h e  i n - c a m e r a  m e e t i n g  i n  c o m p l i a n c e  w i t h  t h e  S c h o o l  A c t  ¥  P r e s e n t a t i o n s ,  b r i e f s ,  s p e c i a l  r e c o g n i t i o n  ¥  Q u e s t i o n s  f r o m  t h e  P u b l i c  ( p u b l i c  o n l y )    ¥ ! E x e c u t i v e  ¥  A p p r o v a l  o f  m i n u t e s  o f  p r i o r  m e e t i n g s   ¥  B u s i n e s s  a r i s i n g  f r o m  p r i o r  m i n u t e s  

¥  N e w  b u s i n e s s¥  Q u e s t i o n s  f r o m  t h e  P u b l i c  ( p u b l i c  o n l y )  ¥  S t a n d i n g  c o m m i t t e e  r e p o r t s  ¥  B o a r d  c o m m i t t e e  a n d  r e p r e s e n t a t i v e  r e p o r t s  ¥  C o r r e s p o n d e n c e  ¥  A d j o u r n m e n t   T h e  B o a r d  m a y  c a l l  a  s h o r t  b r e a k  p r i o r  t o  t h e  f i r s t  Q u e s t i o n s  f r o m  t h e  P u b l i c  s e s s i o n .  A d d i t i o n a l  r e c e s s e s  m a y  b e  p e r m i t t e d  b y  t h e  C h a i r  a s  r e q u e s t e d  b y  a n y  t r u s t e e  a n d  a g r e e d  t o  b y  u n a n i m o u s  
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Adopted:  02 June 2008  
Board Adoption with Amendments:  17 November 2008  
Board Adoption with Amendments: 10 October 2018  
Board Adoption with Amendments:  
!

!"#$%&'
 
4.2 Where possible, written notice of a special meeting, an agenda and supporting documents will 
be delivered to each trustee at least 48 hours in advance of the meeting.  
 
When it is likely that trustees might not be reading email routinely, as on a  weekend or holiday, or 
if a meeting must be held within 48 hours, trustees will also be notified by telephone.  
 
4.3 Notice of a special public meeting will be posted on the district web site and emailed to the 
chairpersons of employee groups and the dist rict parent association and to persons or groups with 
particular interest in the item as soon as possible.  
 
5. Addressing The Board  
The public is welcome to attend regular public Board meetings and to address the Board through 
the following processes.  
 
5. 1 Members of the public may ask a question or make a brief statement regarding an item on 
the agenda during either of the two Question Periods at the meeting  or by emailing their questions 
or comments to the School District Board Meetings  email account in advance of the question period.  
 
5.2 An individual or a spokesperson for a delegation may present a brief to the Board.  
 
5.2.1 To be allotted time on a meeting agenda, notify the office of the Secre tary -Treasurer in writing 
by 09:00 the Thursday prior to the Board meeting you wish to present at and include a brief 
description of the issue you wish to raise.  Briefs are usually heard during the first hour of the public 
meeting that begins at 19:00. The content of a brief presented in public should be public  in nature.  
Complaints or concerns that identify an individual  or deal with the purchase of land or with legal 
issues will  not be heard during a public meeting and will be  directed by the Chairperson to the 
appropriate venue or process.   
 
5.2.2 Persons presenting a brief will be called to the presentersÕ table, asked to introduce 
themselves and members of their delegation then given a maximum of 10 minutes  total  to make 
the ir presentation. The Chair may limit the number of delegations and questions at a meeting unless 
otherwise directed by the Board.  
 
5.2.3 Trustees will listen to the presentation and may ask questions of the presenter or staff 
regarding data, policy, Board  direction or other relevant matters.  
 
5.2.4 The Board may refer the matter to staff or an appropriate committee for further discussion 
or to prepare a response.  
 
5.2.5 The Board will not  provide a formal response to  a brief at the meeting where it is pr esented. 
Delegations will be acknowledged in writing soon after the meeting and informed of any process 
whereby their brief may be considered further, and whether their attendance may be requested at 
subsequent committee meetings.  
 
5.2.6 The Board Chairpe rson in consultation with the Superintendent will provide a response to the 
brief within 60 days of its presentation to the Board.  
 
6. Chairperson And Vice - Chairperson  
6.1 A chairperson and vice -chairperson shall be elected at the fi rst meeting of the Board in 
Nove mber according to the procedure outlined in 1.3.  
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Adopted:  02 June 2008  
Board Adoption with Amendments:  17 November 2008  
Board Adoption with Amendments: 10 October 2018  
Board Adoption with Amendments:  
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not spe cifically provided herein or in the School Act.  
  
7.2 All powers of the Board will be exercised either by resolution or by bylaw, except where the 
School Act requires a bylaw.  
 
7.3 A rule, other than the requirement for notice of meetings, may be 
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Board Adoption with Amendments: 10 October 2018  
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8.5 



!!!! ! !
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Board Adoption with Amendments:  17 November 2008  
Board Adoption with Amendments: 10 October 2018  
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9.6.3 A motion to reconsider may be seconded by any trustee.  
 
9.6.4 A motion to reconsider is debatable if the motion proposed to be reconsidered is debatable 
and the debate can be on the merits of the original ques tion. No question can be reconsidered 
twice. 
 
9.6.5 A motion to reconsider cannot be applied to action that cannot be reversed, such as entering 
into a contract.  
 
9.7 No motion (or motions so similar that they pose the same question) can be considered twice 
at the same meeting.  
 
9.8 
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before the Board, the trustee should:  
 
¥ seek the advice of the Superintendent or Secretary -Treasurer,  
¥ consult with the  Chairperson, or  
¥ seek advice from the BCSTA, or request that the Chairperson or  
 Superintendent seek legal advice.  
 
If a trustee is concerned that a fellow trustee is in conflict, they should speak with or ask the 
Chairperson to speak with the trustee believed to have a conflict.  
 
12.5.1 If the question is not resolved prior to the meeting at which the matter in conflict arises, 
and the trustee thought to be in conflict does not declare a conflict:  
 
¥! the trustee may declare for the record the rea son they believe there is no conflict,  and the 

discussion may proceed to a vote; or  
¥! the Board may resolve to postpone the discussion of the issue and seek legal advice.  
 
12.5.2 If legal advice confirms there is a high probability a trustee has a disqualify ing conflict:  
 
¥! the Board may resolve that the trustee be disqualified from voting with reasons given. In this 

case, the Chairperson will then ask the trustee whether they intend to vote on the matter in 
conflict and if the trustee declares a continued intent to participat e:  

¥! the Board may resolve to take legal proceedings to obtain a court declaration regarding the 
trusteeÕs disqualification and that the matter be postponed, or  

¥! the Board may proceed to vote on the matter and then determine whether to censure the 
trustee fo r participation.  

 
Such actions can be divisive and should be avoided in favour of more amicable resolution, provided 
liability to the district is minimized.  
 
12.6 If a meeting is open to the public, every disclosure of pecuniary interest and the general 
nature of it shall be recorded in the minutes of the meeting. If a meeting is not open to the public, 
the fact that a disclosure of pecuniary interest was made, but not the general nature of that interest, 
shall be reported to and recorded in the minutes of the next meeting that is open to the public.  
 
13. Standing Committees  
13.1 Standing Committees exist to provide an opportunity to deliberate on issues of ongoing 
importance to the District in an open, prolonged, inclusive,  and informal manner. The Board will 
establish an Audit Committee, Education Committee, Facilities and Buildi ng Committee, Finance  
and Legal  Committee  and a Policy Committee, and any other standing committees it deems 
appropriate for the routine conduct of its business.  
 
13.1.1 Meetings may be public or, where warranted, in camera.  
 
13.1.2 A standing committee will consider matters referred to it by the Board, and may consider 
items suggested by staff, committee representatives or members of the community.  
 
 
 
13.2 Terms of Reference  
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13.2.1 Audit Committee  will assist the Board in fulfilling its governance and oversight 
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 . 7 3 T h e  p u r p o s e  a n d  t e r m s 4 o f  

r e f e r e n c e 4 o f

 a n  a d v i s o r y  committee4shall be4defined in writing and4a p p r o v e d  b y  t h e  B o a r d  b e f o r e  m e m b e r s 4 o f  t h e  c o m m i t t e e  a r e  n a m e d  e x c e p t  w h e n  t h e  B o a r d  a s k s 4
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  - 17  Dates, times and places for meetings will be determined by members of the working group. 

Notice of meeting and agenda will be given to members at least three days prior to the meeting. 

  51

8 A  r e c o r d  w i l l  b e  k e p t  o f  i t e m s  d i s c u s s e d  a n d  r e c o m m e n d a t i o n s  m a d e  a n d  w i l l  b e  a v a i l a b l e  t o  

w o r k i n g  g r o u p  m e m b e r s  a n d  t h e  B o a r d .    51
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A D M I N I S T R A T I O N   F R E E D O M  O F  I N F O R M A T I O N  A N D  P R O T E C T I O N  O F  PR I V A C Y  P o l i c y  3 1 1 - R 1. Principles 

The Board of Education of School District  No. 38 (Richmond) ( ÒDistrictÓ), Trustees and all District Employees shall uphold the privacy, confidentiality and appropriate use of personal information in compliance with the School Act, Freedom of Information and Protection of 



 A d o p te d :     !"#$%&'()* +5. Definitions 5.1 Ò Employees Ó3means3all3employees,3contractors3and3volunteers3of3the3District;  5.2  ÒFIPPAÓ3means3the3B ritish C olumbia Freedom3of3Information3and3Protection3of3Privacy Act, and3regulations3thereto;  5.3 Ò P ersonal3informationÓ3means3recorded3information3about3an3identifiable3individual,3that is3within3the3control3of3the3District, and3includes3information3about3any3student3or any3Employee of3the3District. Personal3information does3not3include3an3individualÕs business3contact3information,3such3as business3address,3email3address,3and3telephone3number, that would3allow3a person to be3contacted3at work;   5.4 ÒGuidelinesÓ3means3procedures3enacted3by3the3District3under3its Policy3on3Freedom3of3Information and3Protection of3Privacy. 

 References 

Freedom3of3Information3and3Protection3of3Privacy Act,3R.S.B.C.31996,3c.3Part33 School Act,3R.S.B.C.31996,3c.3412 sections 9,379(3) Student3Records3Disclosure3Order (M14/91) 

  

 

 

 

 

 

 

 

 

  

 
PAGE 27







	 	 							A d o p t e d :   	Administrative	Guidelines 	5.1 ensuring that new and significantly revised Initiatives for which they are the Responsible Employee are referred to the Privacy Officer for completion of a PIA; 5.2 



	 	 							A d o p t e d :   	Administrative	Guidelines 	Related Acts and Regulation School Act British Columbia Freedom of Information and Protection of Privacy Act (FIPPA) Supporting References, Policies, Procedures and Forms Policy 311 Freedom of Information and Protection of Privacy  Policy 311- R 

Privacy Management  	                                      



	 	 				A d o p t e d :   	Administrative	Guidelines 	A D M I N I S T R A T I O N  

P o l i c y  3

1 1 -G  (B) 	

	

Critical Incident and Privacy Breach Procedure  

1. Purpose  

The Board of Education of School District No.  38 ( Richmond ) (“District”) is  committed to ensuring the protection and security of all personal information within its control.  That commitment includes responding effectively and efficiently to privacy breach incidents that may occur.  

The purpose of these Guidelines is to set out the District’s process for responding to significant privacy breaches and to complying with its notice and other obligations under the Freedom of Information and Protection of Privacy Act (FIPPA).   



	 	 				A d o p t e d :   	Administrative	Guidelines 	student or any Employee  of the District. Personal Information does not include an 

individual’s business contact  information, such as business address, email address and 

telephone number, that would allow a person to be contacted at work ; 4.6 “ Privacy Breach” means the theft or loss of or the collection, use or disclosure of Personal Information not authorized by FIPPA, and includes cyber and ransomware attacks and other situations where there are reasonable grounds to believe that any such unauthorized activities have taken place or there is a reasonable belief that they will take place ;    4.7 “ Privacy Officer” means the Secretary Treasurer  who has been  designated by the Head as Privacy Officer for the District;  

4.8 “ Records” means books, documents, maps, drawings, photographs, letters, vouchers, papers and any other thing on which information is recorded or stored by graphic, electronic, mechanical or other means, but does not include a computer program or other mechanism that produces records . 

5.  Responsibilities of Employees  

5.1 All Employees must without delay report all actual, suspected or expected Privacy Breach incidents of which they become aware in accordance with these Guidelines. All Employees  have a legal responsibility under FIPPA  to report Privacy Breaches to the Head.   

5.2 Privacy Bre ach reports may also be made to the Privacy Officer, who has delegated 

responsibility for receiving and responding to such reports.  

5.3 If there is any question about whether an incident constitutes a Privacy Breach or whether the incident has occurred, Employees should consult with the Privacy Officer.   

5.4 All Personnel must provide their full cooperation in any investigation or response to a Privacy Breach incident and  comply with these Guidelines for responding to Privacy 

Breach incidents.  

5.5 Any Employee  who knowingly refuses or neglects to report a Privacy Breach in accordance with these Guidelines may be subject to discipline, up to and including 

dismissal.  

6.  Privacy Breach Response  

6.1 Step One – Report and Contain 



	 	 				A d o p t e d :   	Administrative	Guidelines 	• taking steps to recover Personal Information, Records or affected 

equipment. 3. P reserve any information or evidence related to the Privacy Breach in order to support the District’s incident response.  6.1.2 Upon being notified of a Privacy Breach the Privacy Officer in consultation with 

the Head, shall implement all available measures to stop or contain the Privacy 

Breach. Containing the Privacy Breach shall be the first priority of the Privacy 

Breach resp



	 	 				A d o p t e d :   	Administrative	Guidelines 	6. negative impact on credit record ;   7. d a m a g e  t o ,  o r  l o s s  o f ,  p r o p e r t y ;   8. 



 
PAGE 36



	 	 				Adopted: 

 	

Administrative	Guidelines 	 

 

 

 

 

 

 
PAGE 37













Richmond School District 
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Report to the Policy Committee (Public) 

DATE"! #$%!&'(!)*)+!

FROM"! ,-./%!0$.1(!234536$5%!753$89535!

SUBJECT: Revision of Policy 621, 621-R and 631-R  
!!!!!!!!!!!!!!

 
RECOMMENDATION: 

THAT the Chairperson of the Policy Committee bring forward a Notice of Motion to the Board of 
Education at its May 24, 2023 public meeting that a recommendation for the board’s consideration will 
be presented at the June 21, 2023 public meeting to approve the amendments to Policy 621, 621-R and 
631-R. 
 
INTRODUCTION: 

The purpose of this report is to provide background information, suggested timeline and the 
proposed amendments to Policy 621, 621-R and 631-R to ensure Richmond School District is fully 
compliant with the Ministry’s K-12 Public Education Financial Planning and Reporting Policy and 
Accumulated Operating Surplus Policy.  
 
BACKGROUND: 

The district currently follows Policy 621 and 631 to govern financial reporting and management of 
accumulated surpluses. These policies facilitate a robust budgeting process, which includes 
consultation, monitoring and financial reporting. While Policy 621 and 631 reflect many elements of 
the Ministry’s policies, the district’s policies do not fully comply with the Ministry’s requirements. 
According to the Ministry, all school districts must have financial management policies that align 
with the directives of the Ministry Financial Planning and Reporting Policy and Accumulated 
Operating Surplus Policy. 
 
To align with the Ministry’s directives, Policy 621-R is required to incorporate the following 
provisions: 
• The Board must develop and implement a three-year financial plan to the Ministry. 
• The three-year financial plan should encompass the Board’s educational and operational goals, 

including enhancing student educational outcomes. 
• The Board is obligated to publish the budget consultation process on its website. 
• The Board is required to provide updates in its financial reports on the alignment of its 

resources with its strategic priorities.  
 
Policy 631-R is required to include the following provisions: 
- The Board’s guidelines for establishing internally restricted operating surplus. 
- Inclusion of a surplus category labeled “surplus restricted for future capital cost sharing”. 



- Reporting of accumulated operating surplus and capital reserves. 
 
District staff have been working collaboratively with Ministry officials to review and modify Policy 
621 and 631, ensuring adherence to Ministry policies and directives. The proposed amendments to 
Policy 621 and 631 can be found in the attachments accompanying this report.  
 
PROPOSED TIMELINE: 

April 2023 In-camera Policy 
Committee 
meeting 

Initial discussion by members of Policy Committee 
including feedback on proposed timeline, draft revisions 
of Policy 621, 621R and 631R, and intent of the 
proposed revisions. 

May 2023 Public Policy 
Committee 
meeting 

Revised Policy 621, 621R and 631R, reflecting trustee 
feedback. Referral to Board for Notice of Motion. 

May 2023 Public Board 
meeting 

Possible notice of motion for approval at June Board 
meeting. 

June 2023 Public Board 
meeting 

Possible final approval of the policy revisions. 

 
CONCLUSION: 

As per Board Policy 204-R, it is recommended that the draft amendments not be placed into the 
stakeholder review process, as the changes are ministry mandated policy changes and 
administrative in nature. 
 
It is therefore recommended that the proposed amendments to Policy 621, 621-R and 631-R be 
brought forwarded to the Board at its May 24 public meeting for Notice of Motion, and be 
subsequently approved by the Board in its June 21 public meeting.  
 
 
 
Respectfully Submitted, 
 
Cindy Wang MSc, CPA-CA  
Secretary Treasurer 
 
Attachments:  
Amended Policy 621, 621-R: Financial Planning and Reporting 
Amended Policy 631-R: Accumulated Operating Surplus and Capital Reserves 

 
PAGE 44



! ! ! !! B o a r d  A d o p t i o n :  
 Q 
 M a y 
 . 9  1 B o a r d  A p p r o v a l  w i t h  R e v i s i o n s :   !Financial   

 The 

School Act

 r e q u i r e s  t h a t  t h e 3 2 3 h o o l  d i s t r i c t Õ s  f u n d s  b e  a c c o u n t e d  f o r  Ò i n  a  m a n n e r  

consistent with recognized public sectoraccounting practices, and specific funds shall be 

designated in accordance with the requirements specified by the Minister.Ó 
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