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Report to the Education Committee Public 
 

Date: June 14, 2023 
 
From: Jane MacMillan, Assistant Superintendent 
 
Subject: Secondary Collaboration and Personal Learning Time 2022-



 

 

the day and year. Personal Learning Time has provided important opportunities for student supports 
beyond regular classroom instruction.  Schools continue to reflect upon refinement and enhancement to 
collaboration and personal learning time opportunities to further enhance strong and positive learning 
experiences for all staff and students.  
 
 
 



 

 

Collaboration Time 
 

School Name 
 

Topics/Focus Area 
Examples 



 

 

Review & Data Collection 



 

 

• Support Needs and 



 

 

 
 
• School Connectedness 

analyzed 
• CLC staff /counselors have been 

meeting regularly to discuss and 
explore: 
o Relationships 
o Connection activities within the 

school 
o Inviting community groups  

 

 
• Revisit Palmer Pride with our 

students, staff and parents. As we 
look to the next school year, we 
look towards building on our school 
story of connectedness but more 
specifically focusing on Palmer 
Pride and what it means;  look to 
creating a Palmer Pride Matrix with 
student /staff collaboration 

 
RSS 

• Assessment Practices 
• Communicating Student 

Learning  
 
 
• Curricular 

Competencies/Planning 
 
 
 
 
 
 
• Equity and Diversity 

 
 
 
 
• Learning Environment 

Spaces 

• Designing Learning Maps in Social 
Studies 

• Defining Proficiency Scales for grades 
8-9 in various departments 

• Discussing Interim Report Format 
(Interim committee surveyed staff and 
proposed ideas within departments) 

• IB Group 4 Project Planning 
• Science 9 Science Fair Planning 
• Foods Curriculum Planning 
• Modern Languages Film Festival 

Planning 
• Planning for National Indigenous Day 
• Applying and Using Reconciliation and 

innovation Grants 
• Choosing new EDI texts in English for 

courses in general and for the new 
FPE 10 and 12 courses 

• Using the Learning Spaces Innovation 
Grant 

• Improving Outdoor Learning 
Environment (example, addition of 
tables and logs, and the planting of 
the Miyawaki Pocket Forest) 

• Staff value Collaboration Time as 
an opportunity to develop school-
wide goals, discuss best practices, 
implement innovative strategies, 
and plan events that involve the 
whole community 

 
• Next year we will continue to use 

Collaboration Time to develop and 
refine proficiency scales. We will 
continue to enrich classroom 
learning around the ministry 
requirements for First Peoples 
Learning in English and Socials 



 

 

 
SLSS 

• For each Collab Day, 
staff provide our 
leadership group with 
the staff involved in 
collaboration session, 
description/objectives of 
CT activity and reflection 
of session 

• Implementation of Proficiency Scales  
 
• Planning for field experiences 
 
• Generative AI and the implication of 

its use for both students and teachers  
 
• Planning a multi-grade, cross-

disciplinary workshop for students to 
observe the day of Truth and 
Reconciliation  

 
• Discussion for a few the Innovation 

Grants awarded to our school 
including:  

o Library Learning Commons  
o Learning Resources spaces 

 
• Lifeskills teachers and educational 

assistant collaboration around social 
stories for students  

 

• We plan on implementing the 
following next year to promote more 
cross-curricular and intentional 
collaboration that permeates 
beyond our designated CT days.  

o School-wide focus topics  
o Encouragement of 

interdepartmental 
collaboration  

o A link between topics covered 
in Pro-D to collaboration 

 
• With transitions upcoming, such as 

the implementation of the K-12 
Student Reporting Policy 
Framework BC First Peoples 12 and 
English First Peoples 12, !



 

 

Personal Learning Time 

School Name Overview Reflections/Next Steps 

Boyd 
• Students access teachers for support twice per 

week for 1-hour Tuesdays/Thursdays 
 
• Breakfast and Learn club where we supply hot 

breakfast and student tutoring to students who 
attend PLT 

• 



 



 

 

“I think PLT time is VERY useful. I feel that giving 
us time to do extra work or study for classes will 
help me do better in my classes and I feel like 
my grades will improve.” 

• We are looking to build on the PLT schedule 
incorporated at the start of 2022-23 school year – 
same days and same times. With these consistent 
measures, we look to provide additional 
opportunities for connections during PLT – we are 
hoping to slowly introduce club activities during PLT 

RSS 
• We continued to see high attendance in our 

learning resource department, gyms, the library 
learning commons and in the multipurpose 
room. Students utilize the opportunity for one-
on-one or small group support 

•
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BACKGROUND 
 
The Richmond School District provides educational programs and services to approximately 
21,000 students in Grades K-12, operating 37 elementary schools, 10 secondary schools, and a 
blended and online learning school.  Also within the District are several alternate programs which 
support at-risk, vulnerable learners who find success in the mainstream education programs 
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GUIDING DOCUMENTS AND DISTRICT OVERSIGHT  
 
STRATEGIC PLAN 

The District is in the second year of a five-year Strategic Plan (2020-2025).  The Plan is comprised 
of five strategic priorities, nineteen goals and multiple objectives.  Two of the priorities and three 
associated goals provide an appropriate lens through which to examine the programs, policies, 
and practices related to the District’s alternate programs: 
 

Priority 1: Inspired Learners 
Goal 1: Learners have increased capacity to adapt and thrive in an ever-changing world. 
Goal 2: The District fosters resilient and healthy life-long learners. 
 
Priority 2: Equity and Inclusion 
Goal 1: District learning environments are equitable and inclusive. 

 
The five-year Strategic Plan provides clarity, guidance and direction to schools and programs as 
they engage in site-level planning for growth and progressive change.   
 
POLICIES AND PROCEDURES 
 
For the purposes of this review, the following policies and procedures were deemed relevant: 
 

• Policy 102: District Philosophy - Diversity and Inclusion (December 2009) 
• Policy 512.6: Special Education (March 1990) 
• Policy 512.6.R: Special Education - General Consideration in Special Placement (March 

1990) 
• Policy 512.6.1: Hospital and Homebound Education (March 1990)

!
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student, addit
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Program September 30, 2021 April 30, 2022 
     Horizons 8-10                 10 
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Transitions 

Most students who attend Stretch 9 and 10, transition to Integrated Academics (10 in 2021-
2022) or Combined Studies (17 in 2021-2022) for their senior academic program.  During 
interviews, several of these students commented on their positive experiences which they 
believed were due in large part to smaller class sizes, the use of a wider variety of learning 
strategies, and a clarity of expectations, all of which resulted in a stronger sense of belonging. 
 
Giving due consideration to the unique nature of each program’s operation, some measure of 
consistency and coherence between programs can only help students attain higher levels of 
success. 
 
Program Recognition / Awareness 

As noted earlier, Station Stretch has been in existence since 1975.  Throughout the program’s 
history, education in BC has undergone several curriculum revisions and the District itself has 
restructured, moving from a junior/senior high school configuration to having ten Grade 8-12 
secondary schools.  The Station Stretch programs are well-known to long-serving school 
administrators and counsellors, but less so 
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Aside from the Hospital and Homebound Education Policy 512.6.1 (March 1990) 
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• Referrals are made directly to both programs and are adjudicated by program staff.  
School administration participate in the process on an as-needed basis. 

 
Program Differences 

• 
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students are taking mainstream courses which would further reduce the student to teacher ratio.  
With the Collective Agreement language indicating a maximum of 15 students per class, both of 
these programs are well below the required limits. 

Success Rates and Performance Indicators 

Given the complex student needs, both programs have been successful in supporting students in 
obtaining 
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Studies are not Type Three funded programs and therefore only students with a special 
education designation require an IEP.  There is, however, value in engaging students in a 
meaningful conversation in the development of an IEP

!
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training opportunities, connecting with community services, and seeking out grants and 
subsidies.  When a student leaves the program for weeks, months, or sometimes years, they are 
still provided with ongoing outreach support.  
 
Students are also well supported in the development of parenting skills.  There are regularly 
scheduled workshops and presentations involving health care and community service specialists.  
During an interview conducted with several students from the program, each spoke very highly 
of the academic and emotional support provided by both the teacher and the family support 
worker and appreciated their assistance in finding their way beyond their schooling experiences.  
The teacher has developed learning modules reflective of the redesigned BC curriculum in 
Workplace Math 11, Child Development 12, English 12, BC First Peoples 12, and Career Life 
Education 12.  Some students also take advantage of the mainstream offerings at Richmond 
Secondary School where the program is co-located. 
  
Individualized Education Plans  

Although IEPs are only required for students with designated special needs, the teacher has 
developed individualized learning plans for all of the students, providing a continuous focus on 
graduation and goal setting, monitoring and discussing progress toward goal attainment, and 
identifying and responding to individual learning needs. 
 
Enrolment / Funding Implications 

Students enter the program from a variety of backgrounds. Some are refugees or new 
immigrants to Canada, some are dealing with mental health issues, and others have overcome or 
are currently working towards overcoming addictions.  The table below provides a four-year 
history of enrolment in the program, based on September 1701 reporting.  Much of the 
enrolment is comprised of adult students.  Additional adult enrolment is reported and claimed at 
the end of February.  At the time of this review, enrolment was reported to be eight adults and 
four school-aged students. 

Enrolment History - Colts Young Parent Program 
 

 Enrolment (Sept 30) Adult School Age 

2018-2019 10 10 0 

2019-2020 11 9 2 
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All students are claimed for Ministry funding for five courses or .625 FTE, which is comprised of a 
combination of credit courses and Young Parent Program support blocks.  The current enrolment 
includes one graduated adult who is funded for .125 FTE.  As reported earlier, at the time of this 
review, five of ten students were registered in one course, three had two courses and two had 
three courses.  Students are taking between 1 to 3 years to complete adult graduation 
requirements (five courses), with two years being the norm within the program.  It is understood 
that personal issues and the challenges of raising young children can be a barrier to the student’s 
progress towards obtaining a graduation diploma.   
 
The funding implications for operating a program where students are predominantly adults are 
noteworthy.  For 2021-2022, adult students were funded at $5030 per 1.0 FTE and school age 
students at $7885 per 1.0 FTE.  It requires approximately 20 FTE adult students or 13 school age 
students to cover the average Richmond School district’s teacher salary and benefits at 
$100,000.  The 10 students currently enrolled represent 6.25 FTE and generate approximately 
$38,600.  Community Link funding of approximately $75,000 to $90,000 pays the salary of the 
family support worker.  It is understood that, in attending to matters of equity and inclusion, the 
District must make decisions in response to the many and varied needs of students, and cost 
neutrality is not always the objective nor the outcome of financial resource allocation.  
 
RICHMOND SCHOOL PROGRAM (RSP) – Blundell Elementary 

The Richmond School Program (RSP) is operated in partnership with Vancouver Coastal Health 
(VCH) and the Ministry of Children and Family Development (MCFD).  The program has been 
developed for elementary-aged students with significant behavioural challenges and/or mental 
health concerns.  The program’s purpose is to provide wrap around support to the children, their 
family, the school, and the community.  The child and their environment are assessed with the 
help of a multi-disciplinary team to better understand each student’s individual complex needs. 
Supports are then provided to assist the child, family, and school in order to increase 
opportunities for success.  The program offers three levels of support:  
 

1. Resource Teacher and Behavioural Consultant support 
2. Family therapy  
3. A placement classroom if the student is not experiencing success in their home school   

 
While approximately 100 students are receiving one or more levels of support from the program, 
this review is focused strictly on the 2 placement classrooms located at Blundell Elementary 
School.  The Richmond School Program 
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Students who are placed in these classrooms demonstrate one or more of significant 
behavioural, social, emotional and/or mental health issues, and previous efforts to support 
students at their neighbourhood school have not met with success.  There is a focus on learning 
self-regulation and social skills along with meeting curriculum and core competencies 
requirements. 
 
Staffing 

The program is generously staffed: 

• 2.0 FTE Teachers 
• 0.5 FTE Learning Resource Teacher who serves as the case manager 
• 2.0 FTE Education Assistants 
• 0.2 FTE Speech-Language Pathologist 
• 0.4 FTE Occupational Therapist (funded by VCH) 
• 2.0 FTE Youth Family Support Workers (funded by VCH) 

 
This level of staffing allows for considerable 1 to 1 support and immediate intervention when 
necessary. 
 
Referral / Intake Process  

Referrals for therapeutic and/or behaviour outreach support are made to the VCH offices of the 
Richmond School Program.  The District’s Behaviour Outreach Resource Teacher is forwarded 
outreach referrals and begins a process of meeting with area counsellors and school-based staff, 
conducting observations 
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consistency around referral processes.  They believe that there is a general lack of understanding 
as to why certain students are accepted 
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In Richmond, Indigenous learners represent 1.3% of total enrolment and 11% of enrolment in 
four of the alternate programs (Combined Studies, Integrated Academics, Richmond School 
Program, and Station Stretch).  For comparative purposes, the data provided below reports 
Indigenous student representation among fully funded alternate program students.  When 
disaggregating this information specifically for the Station Stretch site and its associated 
programs, it was determined that 15% of students enrolled in those programs are Indigenous 
learners.  
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are accepted while others are not.  They believe that there is a need to have clarity and 
consistency around the referral process. 
 
Alternate program staff reported a belief that not all schools have done their due diligence in 
terms of exhausting all possible resources at the school level before making application to an 
alternate program.  They also reported that in some cases schools had not documented which 
actions/interventions had been implemented prior making a referral to a program. 
Program staff, usually the teachers, become the “gatekeepers” in terms of approving or not 
approving admissions.  School administrators participate in adjudications on an as-needed basis. 
 
PROGRAM RECOGNITION / AWARENESS 

Online sources of information for all the alternate programs are difficult to locate.  None of the 
programs are referenced on the District website, nor does a search of the site result in links to 
any of the programs. 
 

• Station Stretch has its own website, which appears to be incomplete and somewhat 
dated.  There is no link to the site from the District’s main page as one might find for 
its schools and various other programs (e.g., Richmond Virtual School, Incentive 
Outdoor Academy, International Baccalaureate). 

• A Combined Studies link can be found through the Hugh Boyd main page, and 
Integrated Academics receives a three-line mention in the “School Story” description 
on McNair’s homepage.   

• A Young Parent Program page can be accessed from the Richmond Secondary 
homepage.  The YPP also publishes an information brochure in partnership with Family 
Services of Greater Vancouver.  
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• Technology as a tool for learning. 
• Behavioural and attendance supports. 
• Multiple ways in which students can demonstrate their learning. 
• Use of rubrics and student self-evaluation. 
• Approaches to incorporating core competencies. 

 
3. Site-based principals move from an “as-needed” role in adjudicating referrals to a more 

active role with the requirement that all student admissions receive their approval. 
 

4. Given the composition of staff (teaching, support, staff from VCH) and the need to 
coordinate the various programming options at Station Stretch, the District might 
consider a teaching vice-principal. 

 
Curriculum / Instruction / Assessment / Career Programs 

It is recommended that: 
 

1. All alternate programs work toward more explicit cross-curricular engagement of 
students focused on core competencies, including regular opportunities for student self-
reflection and self-assessment.  
 

2. The District work with the Streetview, Integrated Academics and Combined Studies 
alternate programs in expanding opportunities for students to participate in work 
experience, career and trades programs, and dual credit programs.  Many students who 
have participated in such programs have been known to find a sense of purpose, develop 
socially and emotionally and assume a more positive attitude toward learning.   

 
Recognition / Awareness of Programs 

It is recommended that: 
 

1. The District improve the online presence of all alternate programs identified in this 
review, ensuring that each program description has clarity of purpose, describes how the 
program operates, eligibility requirements, student expectations, referral process, and 
any other pertinent information of value to educators, students, and parents/guardians.  
 

2. To support administrators and counsellors in working with parents/guardians to make 
informed decisions about an alternative placement, there needs to be consistency in 
terms of the referral process and the way information about the program is presented.  It 
would be helpful to school counsellors to have information that compares similarities and 
differences between programs to share with parents/guardians and students.   
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Referral / Intake Procedures 

It is recommended that: 

1. All referrals to the following programs be directed to the District-Based Team (DBT): 
 
• Horizons (presently the case) 
• 
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Equity and Inclusion 

It is recommended that: 

1. Further examination of, and attention to the overrepresentation of specific student 
groups in the District’s alternate programs is warranted.  Consideration needs to be given 
to ensuring that referral/placement processes and program delivery are thorough and 
responsive to the individualized needs of learners and to particular groups of students. 
For example, recommendations from the District’s Equity in Action Project may provide 
some insights into supporting Indigenous learners in alternate and mainstream programs. 

2. The District review and analyze the representation of students with disabilities and 
diverse abilities in alternate programs.  For example, the percentage of students 
identified with a Learning Disability (Category Q) enrolled in the three secondary 
alternate programs is proportionately higher than in mainstream programs (15% vs. 5%).  
 

PROGRAM SPECIFIC RECOMMENDATIONS 

Station Stretch 

It is recommended that: 

1. Station Stretch continue its focus on growth and progressive change by working with the 
District in building on its “Minoru Initiative”, incorporating 
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Richmond School Program 

It is recommended that: 

1. The District identify key quantitative and qualitative indicators and track student progress 
as they transition from the placement program back into their neighbourhood school 
and/or into a secondary 
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