Richmond School District
7811Granville Avenue, Richmond BC V6Y3E3
604-668-6000 | sd38.bc.ca

Board of Education

Public Meeting Agenda

WednesdayMarch 13, 2024 t 7:00 pm
1st Floor Boardroom

https://sd38.zoom.us/webinar/register/WN 5Mx71KhyTkSHwZ 76w O

After registering, you will receive a confirmation email contaimirigrmation about joining the webinar.
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group on whoseraditional and unceded territories we teach, learn and live.

1. Recognition ofVisitors, Announcementsand d Eu*S [ h% S «
(@ Recognition of Visitors
(b) Announcements
(c) Any materials not included in packages available to the public
2. Adoption of Agenda
3.  Presentations Briefs, SpecialRecognition
(@ Presentations
Nil.
(b) Briefs
Nil.
(c) SpeciaRecognition
Nil.
4, Questions from the Public
Members of the public are invited to come forward with questions regarding agenda items.

5. Executive
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https://sd38.zoom.us/webinar/register/WN_5Mx71KhyTkSHwZ_7orZO-w

6. Approval ofMinutes of Prior Meetings
(@ Record of an irtamera meeting of thboard held Wednesdayebruarn21, 2024.
(b) Regular meeting of thboard held Wednesdaysebruary 21, 202#br approval.
7. Business Arising from Prior Minutes

(@) Preliminary2024/25 Annual Budget
Report from the Secretary Treasurer attached.

RECOMMENDATION 1: THA& Board of Education (Richmond) move intooanmittee of
the whole to allow for all members of the public in attendance to hidneeopportunity to
participate in the discussion on the 2025 annualbudget andthat the Superintendent
facilitate the discussion.

RECOMMENDATION 2: THA& Board of Education (Richmond) rise and report fthm
committee of the whole discussion on the 2825 annualbudget.

(b) Strategic Plant Quarterly Update Strategic Priority 4 and 5
Report from theAssistantSuperintendent HumanResourceghe Director, Communications &
Marketing and Assistant SuperintendeN&aserattached.

8. New Business

Nil.






13. Adjournment
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Richmond School District
7811Granville Avenue, Richmond BC V6Y3E3
604-668-6000 | sd38.bc.ca

Board of Education

Telephone 604 668 6000
www.sd38.bc.ca

The next meeting is scheduled foWednesday April 24, 2024

ContactPersons regarding agenda items:

Superintendent, Mr.Chris Usiht 604 668 6081
Secretary Treasurer, Bl Cindy Wangt 604 668 6012

X

Pleaseaddress any item for an upcoming Agenda to the Chairperson, Board of Education (Richmond) at:
7811 Granville Avenue, Richmond, BC V6Y 3E3.

X Items to include your name and address.
X Items received at the office of the Secretary Treasurer:B9 &m. the Thursday preceding a meeting of

the Board will be included on the Agenda.

X ltems arriving after the ®0a.m. Agenda deadline will be reserved for the next meeting of the Board.
x For further assistance, please contact the Executive Assistant to the Bag0d 805 4302
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been recognized annually worldwide as a day to stand against bullying and to be advocates
(}&E PE § & %S v U E& *% SU v ]Jv ope]}v (}E o0X dZ]e C «
emphasizes how all forms of kindness contribute to building anshauand connected
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commitment to ensure that all of our students, families, and staff feel welcomed, are treated
respectfully, and have a sense of belonging. This PinEShi C o $[+ } AZ § A v 8} o .
the voices of all, take a stand against bullying, and be advocates for kindness, respect and
inclusion.

(c) Any materials not included in packages available to the public

TheSecretary Treasurer noted all materials had been.made available to the public on the
district website

Adoption of Agenda
026/2024 MOVEDBYK.HAMAGUCHAND SECONDED BXNVONG

THATthe Wednesdayi-ebruary21, 2024 regular agenda of the Board Bflucation
be adopted a<irculated

CARRIED
Presentations Briefs, Soecial Recognition
(&) Presentations
Nil.
(b) Briefs

(i) Budget Brief
WE « vS§ C >]l. A E+3}IU WE ] v3U Z]®RUAVY d Z Ee[ e°}

Abudget brief was presented by Liz Baverstock, Presid€h# Ms. Baverstock
highlightedthe focusesn her Budget Brief includintpe continueddaily shortageof
teachersand mentoring support

Trustees thanked Ms. Baverstock for her brigtie then responded to questions from
trustees regarding her brief.

027/2024 MOVEDBYD. SARGENAND SECONDED BYHAMAGUCHI
THATthe Board of Education refer the RTA Brief to lluglget process.

CARRIED
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(i) Budget Brief
Presented by Stacey Robinson, President, Canadian Union of Public Em{iyB&sy
Local716and Nancy Williams, 1st Vice PresidebtJPH ocal716

A budget brief was presented I8tacey Robinson, Preside@JPE Loc&ll6and Nancy
Williams, 1st Vice Preside@UPE Loc&IL6. Theyhighlighted the focuses itheir
Budget Brief including addiraglditionalEA Consultantand Daytime Custodiansnd
additionalsupportfor recruitment and retention.

Trustees thanked Ms. Robinson and Ms. Williams for their brief. They then responded to
guestions from trustees regarding their brief.

0282024 MOVEDBY



(d) Regular meeting of the board held Wednesdi#anuary24, 2024
029/2024 MOVED BY. YANGRAND SECONDED BYTABLOTNEY

THATthe Board of Education approve the Minutes of Wednesdapnuary?24,
2024, regular meeting as circulated.

<




TheChairperson then read the second reading of the byitagummary

The Amended Annual Budget Bylaw has been prepared in accordance with the School Act,
Ministerial Orders, and Ministry policies. The total budget for the 2023/2024 fiscal year
amounts t0$354,663,935Statement 2, 4 and Schedules 1 to 4 are adopted as the
Amended Annual Budget of the Board for the fiscal year 2023/2024.

031/2024 SECOND READING MOVEDBSARGENAND SECONDED RYBELLEZA
CARRIED

The Chairperson then read the third reading of the bylawummary

The Amended Annual Budget Bylaas been prepared in accordance with the School

Act, Ministerial Orders, and Ministry policies. The total budget for the 2023/2024 fiscal

year amounts to $354,663,935. Statement 2, 4 and Schedules 1 to 4 are adopted as the

Amended Annual Budget of the Bador the fiscal year 2023/2024.

032/2024 THIRD AND FINAL READING MOVER BYONGAND SECONDED BY
D. TABLOTNEY

CARRIED

The 2023/24 Amended Annual Budget Bylavingbeen read a first, second and third
time, is passedand adopted thiss2day of February 2024.

8.  NewBusiness
(@ A.R. MacNeill' Secondary School Equivalency Covenant Bylainree Readings

The Secretary Treasurer spoke to her report as included in the agenda package.



AND WHEREAS:

(@) The British Columbia Building Code provides for certain fire, building and safety
protection measures for the current or intended use of buildings, and permits
equivalent performance measures;

by dz } & }( wu S]}v }( "™ Z}}o ]+SE] S EBoardOe Y& [EZ U = ~SZ
to install delayed egress and FOB access only doors at the A.R. MacNeill Secondary
N Z}}o ]S Propetty Mo o o (E] Jv & %}ES % E % E (}E& $Z
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identified by the City in Equivalency Building Permit Application NO33513 (the
Application _+V

(c) As a condition of granting the Application, the City requires the Board to grant an

<u]JA o v C }A v Bgdivalgidcy Covenante 3} E P]-8 E P Jved §Z
Property in favour of the City;

(d) The Board hadetermined and hereby confirms that the granting of the Equivalency
Covenant will not conflict with or detract from the regular or extracurricular program
of a school or the current or future educational needs of the school district;

(e) The Property is facility number 03838064; and

()  The address of the Property is 6611 No. 4 Road, Richmond, British Columbia, V6Y
1R4, and the legal description of the Property is:

Parcel Identifier: 02-B40-891
Lot 2 Section 10 Range 6 West New Westminster DistrictB0&a89451.

NOW THEREFORE be it resolved as a Bylaw of the Board that the Board grant the
Equivalency Covenant to the City inthe form required by the City and register the
Equivalency Covenant against title to the Property.

BE IT FURTHER resolved that the Secrétagsurer be and is hereby authorized, on behalf
of the Board, to execute and deliver the Equivalency Covenant and all related documents
required to complete the registration of the Equivalency Covenant.

dzZ]* Co A u C 13 e AN Z}}o ]*SE] § E}X 16 ~Z] Zu}v ¢ XZX |
N ZY}o <p]A ov C }A v vs Co A Titd_X

0332024 FIRST READING MOVELKBMAMAGUCHIND SECONDED BY
D. TABLOTNEY

CARRIED

The Chairperson then read the second reading of the bydlesummary
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AND WHEREAS the Board may dispose of land or improvements, or both, subject to the
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CARRIED

The Capital Bylaw 2024 Disposal of Real Propefiyult Education Centre having been
read a first, second and third time, is passed and adopted thisl@a}l of February 2024

039/2024 MOVED BY A. WONG AND SECONDED BY K. HAMAGUCHI:

<




()

(d)

() Minutes of the meeting held on December 13, 2023, were attached for information.

A meeting was held on Wednesd#&gbruary 14, 2024. The next meeting is scheduled
for Wednesday, April 17, 2024, at 6:00 pm.

Facilities and Building Committee
Chaiperson Ken Hamaguchi
Vice Chajrerson Debbie Tablotney

(i) Minutes of the meeting held on January 10, 2024, were attached for information.

A meeting was held on Wednesday, February 7, 2024. The next meeting is scheduled
for Wednesday, March 6, 2024, at 4:30 pm.

Fnance and Legal Committee

Chairperson: Donna Sargent

Vice Chairperson: Ken Hamaguchi

() RECOMMENDATIONwustee Expenses for 3.Months Ended December 31, 2023.
041/2024 MOVEDBY. SARGENAND SECONDED BYWONG

WHEREA#®e Board of is paying for expenses incurred by the Trustees
in the discharge of their duties,

BE IT RESOLVHIAt in accordance with the School Act, the Board of






THATthe regular meeting of Wednesday,

<
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Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3
604-668-6000 | sd38.bc.ca

Date: March13, 2024
From GndyWang, Secretary Treasurer
Subject Recordof an Incamera Board Meeting heldrebruary2l, 2024

TheBoard of Education School District No. 38 (Richmeval)ld like to report that the following was
discussed at an inamera meeting of the Board heffeebruary?1, 2024.

@) Briefs and Presentations: Nil.
(b) Executive: Administrative items were discussed.
(© Business Arising out of Minutes: Administrative items were discussed.
(d) New Business: Administrative items were discussed
(e) Standing Committee Reports: Administrative items were discussed.
® Board Committee and RegsentativeReports: Administrative items were discussed.
(9) Correspondence: Nil.
(h) Record of Disclosure: Nil.

Below find an excerpt from Board Policy which outlines those matters that constit@armera material.

Pursuant to Board Policy 201, unless otherwise determined by the Board, the followiadters shall
be considered ircamera;

d} % @E}3 3 ]Jv ]JAl M 0 % E]JA C v 3§Z-cahef® nieetinyy n¥ay} ¢ Thhduttepvto
discuss issues such as:

- individual student matters;

- individual employee matters;

- legal concerns;

- negotiating collective agreements;
- negotiating contracts;

- the sale or purchase of land.

Trustees will not disclose to the public or employees the proceedings of-eaniera session unless a
resolution has been passed at the closed meeting to allow such disclosure.
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604-668-6000 | sd38.bc.ca

Report to theBoard of Educatior{Public)

Date March 13, 2024
From Cindy WangSecretary Treasurer
Subject Preliminary2024/25 AnnualBudget

The following report to the Board is for information only. No further action on the part of the Board is
required at this time.

BACKGROUND
PreliminaryThreeYearBase Budget

The District [ operatingbudget isdevelopedbased on aaumber of key assumptions for revenues and
expenses. The driver of th@rovincialoperating grans is domesticstudentenrolment, projected to
grow by2.3per cent based oenrolment projection model incorporatingrade progressiomand housing
development in Richmond:he projectionequatesto over400 additional studentattending Richmond
schools The number of students requiring additional support is also projected to grovgiatirpace
to the general enrolmengrowth. Other revenue streamsncluding international education revenue,
investment income and rental revenuare projected to remairstable

The majority of the revenuimcreasewill be used to covestaffing costincreasesincludingadditional
teaching staffpositions according to the collective agreement and educational assistants to
accommodatehe growing student populatiorequiringadditionalsupport Thepreliminary budget also
incorporatessalary increases due to collective agreemseitlement costsBenefit expensesre

projected toincreasesignificantly due to increases in benefit rates and us&ypenses isupplies and
servicesare projected to increase slighttiue toinflationaryfactorsin the economyThebudget also
includesfund transfers tdocal capital to meet the requirement of capital leases and asset replacement.

While the Districtanticipatsthe Ministry funding announcement on March 15, 2024, the preliminary

three-year base budget is projected to be balanced at this time. Information presented in the table
below is subject to change penditige Ministry funding announcement.
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Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3
604-668-6000 | sd38.bc.ca
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Report to theBoard of Educatior{Public)

Date: March 13, 2024

From Chris Stanger, Assistant Superintendent, Human Resources

Subject Strategic Plant Quarterly UpdateStrategic Priority 4


https://sd38.bc.ca/board-education/strategic-plan-2020-2025

STRATEGIC PLRRIORITY FOWRPDATEFocus Highlights foR023/ 24

STRATEGIC PRIORITY FOAURROGRESSIVE WORKPLACE

Goal OnetInclusion, equity and diversity are foundational to employment at every level of the district

Objective Two:Develop and provide opportunities for employees to learn about workplace equity, diversity and inclusion.

Identify /develop professional learning resources & modules for introduction into the distridiR staff continue to work collaboratively wit
> EvV]vP A EA] + 8 ((U M V]}E d u 3§} HZwotid VP B23EWEIB[vE ¢ v3](C]vP-Racism A o}
training resources that meet the contextual learning needs of all emplgyeeps:

X September 2023 Notinstructional Day:Truth and Reconciliation

x October 2023 CUPE conference:*S]v >}E U SZ ZKSZ E W }%o0 [

Goal Twot Professional learning, leadership and skill development for all staff is promoted, encouraged and supported

Objective One:



x Conducting Respectful Workplace training sessions with certain employee groups where the need has been identified throug!
administrators/managers and/oas a result gfworkplace investigations.

Ongoing collaboration with partner groupgiR staff continue to consult with an collaborateidentifying learning, skill development and
training needs for specific employee groups, and shared funding opportunities that guide future offstinbgsas promoting EA mentoring
opportunities



x 1522 Userswith 93 New signups in the last 8 months
x 1,131 actively engaged
x Total engagement rate: 74.3%hich is anricrease of 7.7% in the last 8 months

Targeted offeringsWhile the district provides humerous health and wellness support offerings, employee feedback identified a desire
have access to small group, employee created opportunities. As a result, for the 2023/24 school year HR has supported:
x ZumbaFitness Classedlondays atBrighouse
x Monday Online Yogawhich engages on average of 15 participaarid has a capacity of feople.
x Wednesday Grauer Yogahich average 11 participantsach week.
x Healthy Workplace Initiative Grants:
x Z] Zu}v d Z E[e I § 00 ~ & E P 90 mires ofl gaGhepliEy} B2 participants/week.
x Pickleball Club (Errington): Weekly dimg; 1220 participants/week.
x Wellness Wednesday (Palmel] different wellness activities for Ifnsecutive weeks: Zumba, Clay making, volleyball,
restorative yoga, kickboxing, healthy power bowl making, HIIT, Basketball, Flow Yoga, and movement snacks.
x Wellness Weekday (Talmey): Rotates on different weeks to include accommodate staff schedules; providesisa in
exercise class followed by a healthy snack; provides monthly book club meetings facilitated by Connie Easton.

Health and Safety initiatives to attend to broad employee wellness neeidsiculationclinic offerings, hearing testlinics, mental health first
aide, occupational first aid training (CPR/AED, level 1, 2).

Disability Managementprocesses and supports to ensure timely return to work opti®sBT (Public Education Benefits Trust) reports th
SD38 is a leading district with respect to providing timely referrals and return to work options, scheduling, accommodations.

Objective ThreeBuild supervisor/management capacity for acknowledging and supporting employee wellness

To date HR has worked in tandem with Learning Services and partner groups to develop and provide capacity building ieggortunit
support staff wellness across departments and facilities. These include:
x February 2024Managing Multiple Priorities, Promoting Mental Health Awareness: How to Create a Positive and Supportive



x Administrators/manager capacity buildingdR provides ongoing support to system leaders with having attendance and wellneg
conversations with employees, within a culture of caring.

x Consult with partner groupsHR engages iongoing collaboration to surface needs and opportunities for supervisors/managers
support employees in their health and wellbeing.

Goal FourtHigh quality staff with growth potential are recruited and retained in all positions across the district.

Objective TwoProvide opportunities for management staffliaild and enhance their assessment and hiring capabilities.

Identify and promote training opportunities for HR staff in recruitment and selection practic€sining opportunities are ongoing for all H
staff, with particular focus on those with recruitment responsibilities. HR staff track their participation and refleetroind) and action
items from each session which are discussed in@mene meetingswith supervisors.

Objective FourHighlight and promote our district as an employer of choice

Planning and designing a mulironged recruitment and retention strategyin collaboration with partner group feedback, HR staff are
implementing a variety of initiatives:

X Attract and Sourceimproving recruitment branding, presence, and outreach to attract and sourcechiglity applicants, online ang
sociatmedia recruitment strategy, engaging in job fairs, etc.

X Improving the Candidate Experienceeviewing and improving recruitment processes, interview guides, support and resources
management staff, etc.

X Plan for the future increasing capacity for practicum placements (RTA/CUPE) and strengthening relationships vattpadary
institutions (City U Counselling cohort), as well as presentation opportunities within SD38 grade 11 and 12 career ptmseing/c
Providing SD38 teacher practicum supplementary professional learning opportunities to foster affiliation and support seadineg

x Optimization of Current Talent Pootreating a strategy to optimize use of subs/TTOCs, referimgoyee onboarding processes,
refreshing EA development and supports in partnership with partner groups, Learning Services staff and REAP program.
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] Goal FivetAll staffing allocations are determined equitably, responsibly, and responsively.

Objective One:



CONCLUSION
Human Resources staff are actively engaged in fulfilling the Boards commitments as outlined in the
20202025 Strategic Plan Priority four goals and objectives. This report is presented to highlight key



—_-—— — = e Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3
604-668-6000 | sd38.bc.ca

Report to theBoard of EducatiorfPublig
Date: March 13, 2024

From: MaryamNaser, Assistant Superintendent
David Sadler, Directamf Communicationsnd Marketing

Subject: Strategic Plan tQuarterly Update StrategicPriority 5

This report igrovided to the Board for information purposes. No further action on behalf of
the Board is required at this time.

INTRODUCTION
Thepurpose of this report is to provide an update on the progress made towards Strategic Priority 5

BACKGROUND

At its December 2020 Public meeting, tBeard of Education approved the strategic priorities,

goals and objectives contained in tB820-2025 Strategic Pla®perationalplans outlining the annual

areas of focus for each strategic priority were then developed by senior ssfbart of the Strategic

Plan reporting cycle, it was agreed that quarterly reports focussing on specific priorities will be provided
to the Board each December, March, and June.
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| STRATEGIC PRIORITY FWEONNECTED LEARNING COMMUNITY

Goal One External communication practices effectively serve and inform the public.
Ki 3]A dA}W h3]Jo]l v oC3] » 3} Ju% E}A ]¢SE] S v + Z}}oe[ A *]3 « 8§} vZ v §Z

%o Utilize data to improve website andsocialmediaperformance.

A comprehensive reporting system has been established to evaluate website, social media, and intranet usage withirctiandis
schools. Tools and processes for analyzing traffic and engagement have been deployed, allowing for the collection ofibeatzh
and insights to enhandie user experience. A structured schedule for monitoring, reporting, and implementing updates baseo
data and feedback has been developed. Reporting templates have been created and integrated, facilitating the pfaeig@iso
to ensure adherence to best practices. Automated reporting mechanismsdiseleeen implemented for timely updates.

ObjectiveThree:Provide equitable access to information.
%0 Implement accessibility improvements that provide equitable accessrttormation.

Progress has been made in enhancing accessibility within the Richmond School District. Accessibility scans on thebdisgngelded
actionable recommendations, now implemented to improve digital platform accessibility. This aligns with our commhitrgesuring






STRATEGIC PLAAREAS OF FOCUS20024

Compared to the total district views of 618,518 for the year 2022/23, there is an increase of approximately 31 per cenbstdnmsial
rise in overall views indicates@nhancement in engagement and reach.

Content development within the district has notably increased, wittedicated focus on crafting eight to 10 unique stories each mor
This increased output reflects a commitment to delivering original content that resonates with our comn&tratigic video
production has also played a pivotal role in amplifying key messages and initiatives aligned with our strategic plamcBypmod
video each month, the district effectively conveys its vision and progress through dynamic visuallstgrngegaging our community in
a meaningful manner.

Moreover, the embrace of new social media and marketing tools has enabled the district to enhance outreach efforts. lgetieragin
latest technologies and platforms, the district can maximize reach and engagement within the community, fostering a despeicro



STRATEGIC PLAAREAS OF FOCUS20024

\ Goal Three Kp@E «3p v ednd\gdrspectives are valued, encouraged, and embedded
Actions supporting Goal3:

%o Expandng opportunities to activate student voiceand diversify the range of perspectives:

(0]

(0]

District staff are supporting Table 38identsin developingtheir leadershipskillsby supporting theirexploration ofways to
foster connection and belonging.

Table 38dadership students aratilizing their skilldo plan schoobased initiatives to increase coection and belonging at
the school level.

An increasing number afchools havestablishedstudent voice groupsenablingstaffto garner studentinput, and providing
studentsopportunities tobring forwarditems for discussion.

Students have opportunities in classrootosexerciseagency over how thegiemonstratetheir learning

Supportis provided forthe development of student groups that explaselfidentity, finding commongroundwith peers, and
sharing experience&.g. Rainbow Cafes, Diversity Clubs).

The Board of Education will host a dinner for members offthble 38W & <] v3[e Pppgadeoindjalogue arekpress
appreciation for their leadership and achievements throughout the school year

The second annual Student Voice Forum, hosting over 100 students from diverse backgrounds will be heldsoimMsy 1
event offers a valuable opportunity for staff and trustees to engage with students and discussctieit experiences.

%o Creating structurego support the use ofstudent inputin decision making

o

(0]

School and district staff are establishiimgmal and informal methods to gather student inport key decisions. These
methodsinclude surveys, suggestion boxes)dfocus groups
Executive team members, trustees, and district leaders will participate in the Student Voice Forum to



CONCLUSION

Significant progress has been made on all Strategic Priority Five objectives scheduled for the current
school year. Many steps have been taken to refine and improve both external and internal
communication practiceAdditionally,student voice idecoming an important aspect of school
planning. Work will continue in each of the areas discussed in this report.

Respectfully submitted.

Maryam Naser, Assistant Superintendent
David Sadler, Director of Communications and Marketing
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PROPOSED TIMELINE

Dates Meeting Comments

January 15, 2024 Policy Reportsubmitted to Policy Committedn-camera) with
Committee draft minorpolicyrevisions attachedOpportunity for
(In-camera) trustee review and feedback.

February 12, 2024 Policy Draftrevisedpolicy incorporating trustee feedback
Committee submitted to PolicyCommittee Public).

(Public) Recommendation for Notice of Motion at the next
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